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AGENDA
VALENCIA COUNTY JUVENILE JUSTICE ADVISORY BOARD
June 2023 MEETING
To be held in person at:
The Valencia County Administration Building
444 Luna Ave.
Los Lunas, NM 87031
Tuesday, June 13, 2023
12:00PM-1:30PM


A. Introduction & Roll Call – Quorum Confirmation – Quorum met.
Virtual JJAB members: Heather Benavidez, Patricia Gregor, Estevan Gallegos, Victoria Flores, Judge Allen Smith, Camille Griego

In-Person JJAB members: Kaylee Jojola 

Virtual Youth Subcommittee members: Phillip Montano

In-person Youth Subcommittee members: Jacob Arrellin, Kyleigh Winters

Community/General members via Zoom: Holly Chavez (H2 Academic Solutions), Concha Montano (Evaluator, JJAC Grant), Joshua Zuni (Grant Coordinator), Rose LeDoux (Grant Coordinator)

Community/General members In-person: Jeremias Silva, Christine Arrellin

a. Community Member Introduction – If Applicable
Jeremias: Provides a brief introduction of Paul Marez. With his extensive history of working with Los Lunas Public Schools, Jeremias believes his participation will not only benefit the board but also the youth within the community.
Mr. Marez: Hi everyone, my name is Paul Marez. I am a retired educator with Los Lunas Schools. I served LLS for 26 years and 4 other years in other school districts. For a total of 30 years. I am very happy to be involved with this board and body and I look forward to working with all of you. Thank you.
Jeremias: Thank you Mr. Marez, we appreciate your time. Heather, I am going to pass to you, and we have met a quorum for the action items that need consideration today.

B. Acceptance of Agenda 
Heather: Motion to Approve
Estevan Gallegos…Motion of approval.
Patricia Gregor seconds the motion. All I’s…zero no’s. Motion approved.

C. Approval of Meeting Minutes – May 15th, 2023 Special Board Meeting
Heather: Motion to Approve.
Judge Smith motions to approve.
Patricia Gregor seconds the motion. All I’s…zero no’s. Motion approved.

D. Youth Sub-Committee (Update)
a. Law Enforcement Torch Run
b. La Vida Senior Expo
c. Early Childhood Expo
d. La Vida Family Expo
e. Youth Subcommittee Workshop
Heather: I will pass it back to Jeremias.
Jeremias: At this time, I think it is appropriate that everyone from the youth subcommittee can give us a brief update.
Phillip: At the workshop we grouped with youth from teen court, and it went pretty well. We attended the Believe in Heroes Run and volunteered as much as we could, SRO Joe was with us to guide the runners. At the La Vida Expo we did recruitment over there.
Jeremias: Thank you so much Phillip. Jacob, did you want to say anything?
Jacob: La Vida Expos were at Daniel Fernandez Park, and we were passing out flyers that explained what the JJAB can do for other people.
Jeremias: Perfect, Kyleigh, I know you participated at the Youth Subcommittee Workshop. Do you have anything to say?
Kyleigh: At the Youth Subcommittee Workshop it was pretty fun. We got to work with other youth groups from teen court, some from the youth subcommittee and other members of the community. We learned more on Restorative Justice with role play and it was fun. It was good to learn about what that offers and how it works. We played games that were a lot of fun and good bonding to see how these games are used to help youth within the community. Overall, it was a lot of fun and we learned a lot. 
Jeremias: Thank you so much Kyleigh, as everyone can see, our youth have been busy. We are in a good position with the funds received from CYFD in an effort to bolster our youth subcommittee and conduct these events. We look forward to doing these events in the future. We are looking at having an event per quarter that we can do with the community, if we can do two that would be great. We are always willing to speak with youth for further information on what the youth subcommittee is about or an interest in becoming a member. We have purchased items for events in an effort to engage the community. We look forward to another fiscal year together. Thank you so much Heather, back to you.
Heather: Wonderful report from our youth subcommittee, thank you all for participating. We value you and are glad to have you.

E. Discussion & Nomination of Co-Chair 
Heather: Important decision of co-chair responsibilities.
Jeremias: This has been an on-going item for those attending the meetings. I know Heather has been able to attend in chair, but if she cannot attend, it would be beneficial to the board for a possible self-nomination. This will be an on-going item until the co-chair is filled.
Heather: I cannot stress how important it is but I appreciate all of you for understanding my schedule. Sometimes I am here and sometimes I am not, so, I apologize for that.  We do need a co-chair, vice-chair and I am so excited to work with whomever that may be.

F. Continuum Coordinator Update
Heather: I will pass it back to Jeremias to guide us through to Concha Montano.
a. Concha Montano – Review and Discuss Prepared Needs Assessment, Strategic Plan and Drafted Final Report 
Jeremias: So, Concha, I would appreciate it if you addressed where we stand with the drafted needs assessment, the strategic plan and as well as the final report.
Concha: Needs assessment FY23 has been completed and hope to present that data after June. It looks good and we have some things to be proud about and some things that we need to work on. This information will be given at a later meeting. The strategic plan is still being worked on, I will meet with Christine and Jeremias in a couple of weeks in hopes of getting it done by June 30th. The data has been prioritized and ready to go, it will be used when writing up the plan. Did I forget something, Jeremias?
Jeremias: No, I know we are working together on the final report.
Concha: Yes, the final report will include all kinds of different stuff. I want to make sure that we capture the indicators and the measures. A couple of indicators do not have information and an explanation will be included.
Jeremias: Did anyone have any questions for Concha at this time?
Concha: The needs assessment is lengthy so, when I present it, it will be more of a summary.
Jeremias: Further information for the board, June 27th is a wrap-up date for a final review and to submit to CYFD by July 11th. We anticipate, upon completion, a meeting in mid-July to go over what was submitted, highlights and areas of improvement. I will leave it open for any questions regarding needs assessment, strategic plan, or the final report. Hearing none, back to you Heather.
b. [bookmark: _heading=h.gjdgxs]Community Outreach – Update & Discussion 
Heather: Is there an update?
Jeremias: Linda, are you online with Phillip?
Phillip: She is not.
Jeremias: I am going to let Christine fill us in and we have been busy with our outreach efforts.
Christine: Hello everyone again, for community outreach we are really trying to get involved within the community to network the programs that H2 Academic Solutions is doing. We have half sheets with program information that we hand out to the public. This Thursday there is an event at the Henry Perea Building from 10 am to 2pm, Elder Awareness. If you can attend, I hope to see you all there. 
c. One Circle Foundation Trainings – Update
· Girls Circle Facilitator Training
· Mitigating Gender and Racial Bias
Christine: Girls Circle Training happened the first week in May and Mitigating Gender and Racial Bias happened the third week in May.  I participated in both trainings and they were amazing. A few members from H2 Academic Solutions attended as well. It was via zoom and very interactive. I learned a lot from both trainings. We do plan on having another training next fiscal year, it is not on the agenda but I would like a brief discussion on when you all are willing to attend in late September. We will also send out an email with details on the Boys Council. If you can think of dates, we would appreciate it.
Jeremias: We have coordinated with One Circle Foundation and have narrowed down a time frame in September. Christine will send an email to the board with information of when and where; most likely here inside the commission chambers. This will be a live-training, so, a facilitator will be here in the building. With the last round, we opened it up to the board but unfortunately there was no participation for either training. We will make the board a priority and will extend the invite to other continuum coordinators around the state. This is in an effort to have regional collaboration. To conduct this training we will need 15 to 20 people. Any spots remaining, we would reach out to Holly and Noelle, for any interested staff. Again, a thorough email will be sent out for September tentatively. Heather, back to you.
d. Consideration to extend Christine Arrellins’ Continuum Coordinator Contract for FY24
Heather: Let's talk about the considerations.
Jeremias: At this time we will ask Christine to step outside the commission chambers to have the necessary discussions on items “d and e” as they are both action items for todays’ agenda. Christine, if you could give us a few minutes and we will bring you back when we are done.
Christine: Before stepping out, I would like to say a few words. As you all know I was hired in February, and I immediately jumped into the data entry in which I got the portal up to date. Once that was completed, I started entering surveys as none were being entered. I have also been working closely with Linda Montano with community outreach which has been super engaging and I have enjoyed it. The most important thing to me is having a great relationship with H2 Academic Solutions as all our programming is through them. I think it is very important that we have had the opportunity to have had such a great relationship. So, with that said, I will be stepping out now. Thank you.
Jeremias: Thank you so much Christine.
Christine steps out of the chambers.
Heather: Wonderful statement from her and as a personal opinion has done a wonderful job.
Jeremias: Thank you. I can attest that Christine has knocked it out of the park, and she has entered over 1000 surveys into the portal. She has established solid relationships with our working partners.
Holly: Christine came in and hit the ground running and is a complete pleasure to work with. She has an interest in the programs and looks for learning opportunities to make the observations better. Communicates well, for example one circle trainings was at our facility and she fit in so easily as part of the team and is very professional and friendly. We highly recommend her.
Jeremias: We remember last year, we now have someone that is open to suggestions, communications, and listens well. She keeps Jeremias on his toes and is a huge step towards the youth subcommittee and school contacts. She initiated MOU’s so she can now step onto school grounds and awaits school board meetings to consider. Cannot think of anything to not keep her on and opens for comments.
Judge Smith: Working with the current director, she has been very confident and is attentive to all duties assigned and recommends her.
Heather: I did interview her and was impressed with her and more impressed with her delivery of the responsibilities. Highly recommends she be retained.
Camille…unstable reception.
Jeremias asks for her to put some words in the chat box if possible.
Camille lost communication.
Jeremias asks for a motion.
e. Consideration to Increase the Continuum Coordinator Rate from $22.00 to $30.00 per hour
Heather: Entertains a motion
Jeremias: To vote on both at the same time.
Judge Smith motions for both. Patricia seconds. All in favor…none opposed.
Heather: Unanimous extension to contract and rate of pay.
Estevan: Abstains from voting.
Christine walks back into chambers.
Jeremias: Christine, thanks from the board, they had great things to say, and Holly conveyed your partnership and willingness to learn. Thank you so very much and you have been extended for FY 24 and your pay increased. This contract and H2 Academic Solutions will be presented to the county commission in mid-July. We look forward to another year!
Christine: Thanks the board and excited about the opportunity to continue in the position and partnering with H2 Academic Solutions.
Jeremias: Heather, we can continue on with the agenda.
G. H2 Academic Solutions (Update)
Holly: Working on closing files for FY and close-out surveys that are on-going. Going into July our client count is 15 for RAC drop-in, 55 for RAC Belen, 56 for RAC Valencia, and 47 for RAC Los Lunas. For Restorative Justice, we have 12. The other programs are low, which is typical for the summer; 5-6 for those programs. In July we will also renew our MOU’s with the different schools to stay up-to-date. Several staff attended One Circle Foundation Trainings and hosted at the facility. RAC has been set up at alternate locations due to school ended for the year. Open for questions.
Jeremias: Shout out for team players and much appreciated. I will reach out to Noelle about the sub-contracts to get situated for the upcoming FY.

H. Juvenile Probation Office (Update)
Estevan: Department is in process of hiring a chief for the district. No other updates, unless you have questions.
Jeremias: Does the referral count trickle down as we approach summer?
Estevan: Generally we do because SRO’s are the referring party. Although there are unfortunate situations happening in the homes or within the community.
Jeremias: Thank you, Kaylee, does Isleta refer to JPO?
Kaylee: Usually it depends on the case, however, we do receive cases from JPO.
Estevan: Yea, it is not just our policy procedures but the state statute requires notification of tribal representation. In the past, the Pueblo of Isleta provided me a list and I cross-reference when reviewing police reports. Representatives are invited to participate in the preliminary inquiry and keep them involved as much as possible. On-going collaboration; Valencia County and Pueblo of Isleta are the pilot sites compared to other places in New Mexico.
Jeremias: Thank you for your knowledge on this matter. Any questions on this subject? Heather, I apologize for the next item being on the agenda twice.

I. Attendance for Success (Update)
Heather: Thank you. Is there an update?
Estevan: There is. Provides an update on the conference in March. We are planning a conference/information center for kids and families on a Saturday in September. Similar concept with community providers to attend; this event will be different as we will have separate conferences per school district. SODA has an open-house event and is hoping to tag-along. The other districts will be in discussion to get them involved.
Jeremias: Thank you for the updates, Christine has been keeping me informed.
Estevan: Next meeting is tomorrow via zoom, second Wednesday in June.

J. Attendance for Success (Update)

K. Teen Court (Update)
Victoria: Everything is going well, second court date this Thursday. 10 people will be taking oath on June 29th and 3 attended a workshop a couple weeks ago.
Jeremias: Quick reminder - the budget adjustment was approved with DFA, and I sent it over to Jack, yourself, and the financial analysis. Any questions, please reach out.

L. McKinney Vento (Update)
Jeremias: Camille, were you able to get established onto the meeting?
Camille experiences unstable reception.
Jeremias: The past year, we have partnered with food voucher programs to provide to her youth clients. Please send an email with information if needed. 
Camille: I apologize for the poor connection, basically on a summer hiatus. Ended the school year serving 200 students. Towards the end of May, there were 2 unaccompanied youth that were on track to graduate that did not have a place to stay; this was difficult. Next year, one project will be to figure out emergency housing resources. Start back up again the 3rd week of July.
Heather: Thank you Camille if we can move on to the next agenda item.

M. Other business
a. National Night Out Law Enforcement – Ann Parish Elementary on August 1st
Heather: Are there any other locations that we have been invited to or can attend?
Christine: At this moment, I am not aware, but Jeremias can fill us in if something arises. For this event, we plan on passing out the program half sheets and promotional items that we have purchased. We will look into providing items that the county will not give out. At this event we will display our Valencia County Juvenile Justice Advisory Board Youth Subcommittee banner. 
Jeremias: As I mentioned, the youth subcommittee is growing, and we will keep you all informed of the next event. We have purchased pens, cell phone wallets, and keychains to get the word out to the community. In depth, promotional items include binders, our board will be taken care of, and, we are able to obtain power banks. The purpose of these items is to recruit and retain our youth subcommittee. I stand for any questions.
Christine: If you are unable to see them clearly, I will take a picture and send it to your email.

N. Adjournment
Heather motions to adjourn.
Patricia: Motions to accept.
Judge Smith seconds the motion. All I’s…zero no’s.
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