[bookmark: _GoBack]Valencia County Juvenile Justice Board Meeting 
Hybrid Meeting  
November 18, 2021 
                      Executive Board Meeting 11:30 pm
              County Commission Chambers, 444 Luna Ave
              Or Via Zoom Link: 
https://us02web.zoom.us/j/85829704369?pwd=c2NobXRRSzl4MDNQQzloUTVPNHB6UT09
Agenda 
Meeting Minutes: Minutes are noted in red

Executive Members Present: Victoria Flores, Bart Regelbrugge, Robert Mundy, Heather Benavidez, Estevan Gallegos, Jeremias Silva, Ruben Barreras, Diana Good, Patricia Gregor, Kelli Vigil 
(10 in attendance)=Official Quorum 

Valencia County Representatives: Warden Randy Gutierrez, Sheriff Denise Vigil, VC Continuum Coordinator Melissa Denetdale, Linda Montano 

General Board Members: Tom Mraz, Teresa Mraz, Violeta Lopez- Unzueta, Noelle Chavez, Catherine Monarrez
1) Approval of Agenda
Agenda approved—Motioned by Bart Regelbrugge; Seconded by Ruben Barreras with no amendments or corrections. Motion to carry agenda carries.
2) Approval of meeting minutes 
Minutes made available with meeting invite.
Patricia Gregor-Moves to approve
Heather Benavidez-Seconds it. Motion carries.
3) Valencia County Continuum 
a. Training with CWC for ‘Kids at Hope’-December 2nd, 2021
i. Continuum planning to attend training and invite any board members to attend
Diana Good-Was not able to attend the last CWC meeting, but elaborated ona  possible training opportunity. She spoke with Noelle Chavez about training. Diana suggested Juvenile Probation Officers to get trained. Possibility for training looks like a full day or half day. She can offer new staff, such as the new VC Juvenile Justice Continuum Coordinator, Melissa Denetdale, and perhaps Jeremias Silva; People that haven’t had training in the past, but would like an overview. This will establish what the cultural frame is and is not. December 2nd, 2021 is the projected date, but no times have been scheduled, yet. The training is free and the hopes are to have it in-person. Having the training online was lightly discussed. The training tools are readily available when training comes into work. She asked for anyone else on the board who might be interested.

Jeremias Silva-Is this going to be conducted on December 2nd?

Diana Good-It could be. That date is open and we’d like to offer it. We can talk about other days. This is a mini-series type of training and not the entire training that staff would take.

Violeta Lopez-Unzueta-Could you offer it virtually?

Diana Good-We lightly talked about it. We could talk about it some more. She will get some more information and what it would like in-person vs. virtually. 

Jeremias Silva-Have you reached out to Nancy Gonzalez?

Diana Good-Not yet. Would you be interested?

Jeremias Silva-Send me an invite. Virtually or In-person will work for me.

Diana Good-Are you interested Melissa Denetdale?

Melissa Denetdale-Yes. I’d like to do it virtually. I will make sure to block out time for it. 

Robert Mundy-Heather Benavidez are you interested?

Heather Bendavidez-Yes. I will go.

Robert Mundy-Patricia Gregor have you done the Kids at Hope training, yet?

Patricia Gregor-Yes, she has done the training. She would like to do the refresher. 

Estevan Gallegos-He is not sure if the State has allowed to do group meetings per Covid restrictions. We might need to be virtual.

Noelle Chavez-Her staff is ready for the training. 4 RAC Specialists and David with Boy’s Council.

b. Additional training opportunity for Boy’s Council and Girl’s Circle-innovation approach centered training
i. Two separate trainings. Thoughts were to take it online via Zoom versus in-person due to Covid.
ii. Consider the training online-$300/person
Noelle Chavez-Training for Boy’s Council and Girl’s Circle is not mandatory. The County paid for Diversity Equity & Inclusion training through One Circle Foundation. Practice Girl’s Circle Proactive Listening sessions. She praises these sessions and offers training. It would be nice to have both groups engage. The sessions are actually $420/person. Maria and David- facilitators that need the training. 

Jeremias Silva-This training would be covered with the 5% within the grant. Noelle would broadcast the training to her staff instead of paying $420/person. There is training coming up in Dec/Jan. It’s a full 3-day training. Girl’s Circle is in January mid-week.

iii. Board comments/thoughts
iv. We will get together with Noelle and see what dates are available for those initial trainings
 
4) Continuum Grant – Update
a. October Invoice submitted on target date October 15, 2021.
Jeremias Silva-The data was completed on time. 
b. Short Cycle Funding to be released in December
i. Plans of applying Jeremias, Noelle, & Melissa began working on the application to see what it would look like, What Short Cycle funding looks like for RAC-Boy’s Council, Girl’s Circle, & RAC Drop off-What the initial Short Cycle Funding will be utilized for
Jeremias Silva-He worked on this with Noelle Chavez and Melissa Denetdale. The amount requested will be around $21,000.00, in additional funding for RAC, except for Drop-in. This funding will be for a 5-day a week operation instead of 4, or 20 days per RAC site. We have began a draft of the application. He will be working with Melissa Denetdale to get it finalized next week. 

The executive board gives praise for this, they’ve been waiting for this for 8 years. 

ii. Application deadline
December 1, 2021.
iii. We have minutes to support application
iv. Vote on initial Short Cycle Funding application
v. If we’re not ready to vote, we could set up an impromptu meeting to discuss this matter further
Executive Board votes on requesting additional funding application.
Motion made in favor of the additional funding-Ruben made a motion; Diana Good Seconds. Motion carries.
No further discussion.

c. Going to commission in January with official board roster
i. Deadline
Jeremias Silva-Elaborates on going in front of the Commission with Executive Board members with an updated list of roster per CYFD. CYFD requests an updated roster to be entered in the portal.

Board discusses the connection between Bylaws and 2/3-year board member term. Request to discuss this further and go over the list in the next meeting in December. 

Jeremias Silva-Confirms the term is 2 years. 

Robert Mundy-Requests to go over/amend Bylaws and prepare updated roster list.

Diana Good-An updated roster differs from a term, right?

Robert Mundy-Makes distinction between Executive Board and General Board. Elaborates on what spaces need to be filled. He wants to see physicians, medical doctors, and lawyers partake in the new updated board roster. We did not have a retreat this past year. We want to see a possible retreat to address, assess, and make amendments.


ii. Board discussion/comments on how to move forward
Jeremias Silva-We will have an updated roster before December.

Robert Mundy-Asks Melissa Denetdale if she has access to previous months to get information for updated roster.

Melissa Denetdale-She only has access to minutes of the last few months.

Robert Mundy-Requests to go back 2 years of the meeting minutes. He asks when the deadline to have the roster updated. 

Jeremias Silva-We need this ready by the next JJB meeting in December. We need all information submitted to county manager the week before Christmas.


5) Other Business
Jeremias Silva-Providing food distribution of holiday hams to purchase hams and post it up at various centers for distribution. 

Randy Guiterrez-He has assistance with his vendors. His vendors put the food boxes together. Tells Jeremias Silva if he needs assistance with any future food distribution to contact him. 

Jeremias Silva-Gives praise to Randy Guiterrez. Awesome. Another topic, the funding from Facebook is wanting to make a community impact. Facebook is offering free internet with disadvantaged in the community. He is going to go further with that and research as to what else needs to be done and what other impacts are possible.

Bart Regelbrugge -December 9th-10th, New Mexico Mens and Women’s Recovery Academy-This initiative of fatherhood and parenting is taking place and it’s making an impact. 

Violeta Lopez-Unzueta-She received a small CWC Grant to do parenting project with Valencia County. She wasn’t getting any referrals, so she didn’t start it beginning of the school year. She will be giving information to Estevan Gallegos. She needs 10+ participants. Mid-January she wants to build up a class to do the class online.

Nothing Further. Meeting moved to General Meeting.










Valencia County Juvenile Justice Board Meeting 
Hybrid Meeting  
November 18, 2021  
General Board Meeting Immediately Following the Executive Board County Commission Chambers, 444 Luna Ave
 Or Via Zoom Link: 
https://us02web.zoom.us/j/85829704369?pwd=c2NobXRRSzl4MDNQQzloUTVPNHB6UT09
Agenda 
1) Introduction and Welcome 
Introductions made.
2) Valencia County Continuum
a. Training with CWC for ‘Kids at Hope’-December 2nd, 2021
i. Continuum planning to attend training and invite any board members to attend
Diana Good- Offers training oppportunity for anyone wanting the mini-training, it’s just an overview or the longer in-depth version for practioners. The mini-training might be held online. Asks Denise Vigil if she’s interested.

Denise Vigil-Yes. She asks Diana Good to send her some information on it. She has to check her calender for availability as she might be in training that week.  She might have someone from her department attend it.

Catherine Monarrez-She is interested and she put her email in the chat.

b. Training with Boy’s Council and Girl Circle.
i. Two separate trainings. Thoughts were to take it online via Zoom versus in-person due to Covid.
ii. Consider the training online-$300/person
Noelle Chavez-The training is $420/person and she will broadcast the training instead of paying per person.
iii. Board comments/thoughts
3) Programs 
1. RAC 
Noelle Chavez-New referrals 26. We are in all school districts. Doing a case review. Cases are complex and not simple-including homeless teens. Cases are looking good. First Choice is assisting with holiday baskets. Meeting with Belen PD-8 officers showed. They went through the services with the officers. Belen PD has been working with Jenna in regards to some drug bust investigations. Officers interviewed Noelle. She had about 70 kids last month. She will start utilizing Elaine as an overflow staff, instead of turning cases down. If Elaine is full, she will take additional cases.

2. Restorative Justice
 Steady. 2 cases/month. Turned back 2 cases where 2 kids did not comply. Kids benefitting. Suggests the opportunity to be a panel member. She elaborates on RJ training to be a panelist. She has had no contact with Rose Gordon. Melissa Denetdale has not received a response from Rose Gordon, as well. 

3. Botvin Life Skills
Doing great. Online once a week. Botvin at School of Dreams Academy 3 times a week. They should be done with the 6th graders by the end of December. 
4. Girl’s Circle 
Noelle Chavez-6-7 girls actively attending. The girls finsihed their time with the program, but they are still showing up. She requested a guest speaker. She has 2 spots open. The guest speakers are on Mondays.
5. Boy’s Council 
Noelle Chavez-Going well. She might contact Jeremias Silva to be a guest speaker. 5-6 boys currently. The guest speakers are on Tuesdays.
4) Attendance for Success Subcommittee 
Estevan Gallegos-Monthly meeting was yesterday. Representatives showed up from each district. Discussion at the meeting was about the status of the attendance coaches. Attendance team toolkit given. Gift card incentives-flyers handed out at meetings. He will give a flyer to Melissa Denetdale to post online. Good involvement. 

5) 100% Community Tasksforce 
Diana Good-We have hired coordinator. Shannon Barnes, she is leading the 10 taskforces. This new structure will give new involvement and outreach. CDC Grant received to hire 2 new community staff. Pamela Skinner is the other new-hire. Health equity lens will be applied. The intention is to look at the community and what it accesses as it addresses equity. Working on a valid resource directory to be more accessible and friendly.
6) Youth Subcommittee 
Lucas-Attended DWI training/underage drinking operations. 19-20 year olds that volunteered. Veteran’s Day Agenda November 11th, 2021-assisted with set up. Attended DWI Field Sobriety Tests Training. He’s been invited December 11th, 2021 for Toys for Tots with LLHS JROTC.

Estevan Gallegos-Behavioral Health Services are looking for ages 14-26 to participate for a monthly support group. 

Victoria Flores-Anyone can contact her about the application.

Robert Mundy-Requests an update from Valencia County Continuum Coordinator.

Melissa Denetdale-This past week getting the just of data entry. Made the deadline with CYFD of data entry. Gives praise to the community.

Jeremias Silva-Requests separate invoice for each program from Noelle Chavez. Noelle Chavez obliges.

7) IX. Other Business as time allows 
a. McKinny Vento 
No one present from this committee.
b. Teen Court
Victoria Flores-Giveaway at the Daniel Fernandez Park. Patricia might be able to do some health screening. She needs volunteers to be a vender from December 4th, 20201. 9-1pm, same day at the parade. Contact Victoria to volunteer. 

She’s waiting for approval for the Grant in December. Lucas is still the senior supporter.

Motion to adjourn. Victoria Flores makes motion to adjourn. Patricia Gregor Seconds it.
All in favor. Motion carries.

Adjourned at 12:41pm (MST)

