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JJAC Progress Report Form for October, 2012 

Valencia County 

General Funds and Formula Federal Grants Funds 
 

(Bolded Performance Measures are DCTAT, Federally required data reporting information.)  

Boy Scout Diversion Program – Continuum Program 
Performance Measure Number Description 

Amount of grant funds allocated for this program. 0  
The number of  new program youth served this month 5 5 new students were referred in September.  
The number of carryover youth served this month  24 

 

  

24 students, who were active in September, continued 

the program in October.  

The total number of youth served this month 29  
The number of total youth served by gender Male =14 

Female =15 

 

The number of total youth served ethnicity  Caucasian = 7 

Hispanic =18 

 Native American =0 

African American =0 

Unknown = 4 

 

 

The number of total youth served by age             12 yr. old= 3 

13 yr. old= 9 

            14 yr. old= 6 

            15 yr. old= 6 

            16 yr. old= 5 

 

The number and percent of program youth completing 

program requirements successfully 
87 successful grads 

124 past participants 

70% of the students who are accepted into ScOutreach 

graduate.  
Average length of stay of clients completing program 4 months  
Number of clients discharged/released from program this 

month (Reason in Description) 
14 6 students graduated in September and 8 students were 

terminated due to lack of participation.  
Average length of stay of clients not completing program 

requirements 
Less than a month. Participants not completing the program requirements 

usually have transportation issues and exit the 
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program early on. Occasionally a participant exits the 

program early due to a move or by committing another 

offense while in programming.  
The number of community service hours completed 90.25 A total of 90.25 hours of community service were 

completed in Valencia County by ScOutreach 

participants in September. 
Number and percent of youth referred to juvenile 

probation/parole while in program 
0  

Number and percent of youth referred to juvenile 

probation/parole within 90 days of completing program 
3% 3 out of 87 graduates reoffended in the first 90 days 

Number and percent of youth referred to juvenile 

probation/parole within 1 year of completing program 
12% 11 out of 87 graduates reoffended in the first year 

Number and percent of youth reporting satisfaction with 

program if group ended this month 
100%  

Number and percent of  families reporting satisfaction with 

program if group ended this month 
100%  

A cost analysis of savings to the county that can be 

attributed to the programs. 
$5.58 for every $1 in 

program costs. 

 

 

 

October 2012 
 

In the month of October the participants attended 4 meetings and had 3 community service events. Before every meeting we, as a 

group, did a check in with each other to see how everybody was doing, and then we moved into an ice-breakers activity.  

 

October 1, 2012 

Community Service: Let’s Move That Food!  

ScOutreach participants met at the Belen Community Center to help pack and distribute food. During our time spent there we packed 

over 100 pounds of potatoes, sweet potatoes and onions into individual servings. Then the students helped elderly community 

members take their food to their cars. At the end the students helped pass out the food to the community participants. The ScOutreach 

students worked very hard during the community service and earned the trust of the Let’s Move That Food organizers. So much that 
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the organizers learned the students by name and gave them special jobs during the service. This community service was very 

successful.  

 

  
 

October 9 & October 11, 2012 

ScOutreach Meeting: Leadership and Teamwork    

At the meetings this week participants learned what qualities good leaders and team players possess by activating prior knowledge. 

We started off by playing Follow The Leader. This is a game where one leader is chosen to lead their blindfolded peers to a 

predetermined destination using verbal cues only. This activity showed students that the leader knew where they were going and got 

them there safely. 

During both meetings students came up with a list of leaders they know or know of and used their occupation to come up with 

qualities that make them a good leader. After this activity we focused in on teamwork by acknowledging that not only is leadership an 

important quality so is being a good team member by listening to the leader who has a vision for where they want the group to go.   

Secondly we played a game called Pyramid Cup. Here students were asked to get into patrols to build a Styrofoam cup pyramid using 

only a rubber band and string contraption.  

 

Finally, we tested the skills they learned during the lesson by asking them to build a tent using the directions we provided. We saw 

each student come out as a great leader during the class and they all showed great teamwork skills.   
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October 13, 2012 

Community Service: Bosque Farms Rodeo Club 

Students met at the Bosque Farms Rodeo Club to help landscape the property and paint the bleachers. Participants were able to watch 

the Cow Sorting competition that was happening during the entirety of the service.  Students spent their time either preparing and 

painting the four bleachers on site or using landscape tools to weed and trim the trees on the east side of the property.  Participants 

removed a significant amount of debrief from the tree line and painted two of the four bleacher frames.  

 

   

 

 

 

 

 

 

 

 

 

 

 

October 23 & October 25 

ScOutreach Meeting: How Do I Graduate from High School?  

This week students learned the specific classes and tests they need to take to graduate from high school. After we went over the high 

school requisites we played Jeopardy. During this game, students were not only tested on the specifics but they were made to think 

about the ways they will graduate and reasons they want to graduate.  Participants also learned what a GPA is and how to calculate 

theirs. 

After the jeopardy game, volunteers from Troop 253 in Bosque Farms teach the students how to build a fire safely. This included the 

reasons to build fire, the Outdoor Oath, and how to put out the fire safely. Both groups taught students about the specifics you need to 

build a fire as well as why fire safety is important. As a result of the lesson the students earned their Firem’n Chit cards.   
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October 27
, 
2012 

Community Service: Autumn Safety Awareness Day  

On Saturday ScOutreach participated in the VC Autumn Safety Awareness Day. We spent the day assisting various 

organizations with their tables. Participants: Facilitated a game with guests at the Molina Healthcare table, Passed out health 

pamphlets for Walgreens, Handed out chips and drinks for the concession, signed up participants for the Halloween costume contest 

for Big Brothers/Big Sisters, worked the front gate to greet/count/hand out lunch tickets to guests and gave out popcorn to guests at 

the ScOutreach table.   

 

  
 

 

 

 

 
 

Scout Reach Diversion Program Monthly Report 

Month of October, 2012 
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Please submit the completed form to: 

CYFD 

Federal Grants Unit 

Room 209 

P.O. Drawer 5160 

Santa Fe, NM  87502 
 


