[bookmark: _GoBack]Valencia County Juvenile Justice Board Meeting 
Hybrid Meeting  
December 16, 2021 
                      Executive Board Meeting 11:30 pm
              County Commission Chambers, 444 Luna Ave
              Or Via Zoom Link: 
https://us02web.zoom.us/j/86828874757?pwd=aEtCUTBHV2tkc2dBZGtpZmVlL3lKdz09
Agenda 
Meeting Minutes are noted in Red
Executive Members Present: Diana Good, Robert Mundy, Victoria Flores, Bart Regelbrugge, Heather Benavidez, Estevan Gallegos, Jeremias Silva, Patricia Gregor
7 in attendance=Official Quorum
General Board Members: Tom Mraz, Teresa Mraz, Joshua Zuni
1) Approval of Agenda
Robert Mundy- Makes motion to approve agenda
Diana Good-So moves the motion 
Bart Regelbrugge-Seconds the motion

No motions to amend agenda
Motion carries
2) Approval of meeting minutes 
Heather Benavidez-So moves motion to approve meeting minutes
Diana Good-Seconds motion

No motions to amend meeting minutes
All in favor to approve meeting minutes
Motion carries

3) Valencia County Continuum 
a. Discuss what’s due to CYFD January 30th, 2022.
i. MOA, MOU, Strategic Plan, Needs Assessment, Board Roster
ii. Melissa Denetdale proposes a draft to be finalized and voted on for updated Stratetic Plan and Needs Assessment for January’s JJB Meeting
iii. Melissa Denetdale will discuss what approach she will take to update statictics, data, and county youth data, to finalize Strategic Plan, and Needs Assessment, so that it’s more specific. She would like to have these items to be voted on in Januarry 2022 JJB Meeting so that it can be submitted to CYFD before January 30, 2022’s deadline.

Melissa Denetdale-Typo of deadline of the Needs Assessment (NA) and Strategic Plan (SP) to CYFD. The deadline is January 31, 2021. The current NA and SP is not as precise in data as it should be. The last time the NA and SP was worked on was 2019. The NA and SP is supposed to be submitted annually. She proposes to have a draft of the NA and SP and for it to be voted on for submission to CYFD in January. She will work with Samantha Rendon (CYFD) to get the data. The SP and NA is what is needed to be turned in to CYFD. The SP and NA is supposed to be updated and turned in every year, but that hasn’t been happening. 

Robert Mundy—Updating of the NA and SP is normally what we do at the annual retreat in February. 

Melissa Denetdale-The NA and SP is needed to be turned into CYFD January 31, 2022. It is needed to be turned in per contract terms. 

Robert Mundy-Can we ask for an extention?

Melissa Denetdale-It is part of the contract terms. CYFD made that very clear. There is no way around it and we cannot get an extention. They are both due January 31, 2022.

Robert Mundy-He thought CYFD would be willing to work with us. That means we will have to move the retreat up to January instead of February. He was hoping we could stick to the February retreat so that Melissa could get her feet on the ground and get accustomed more to the continuum work and she could be more solid. Since CYFD will not work with them they will just have to deal with it.

Melissa Denetdale—Yes. It is in the terms. There is no way around it. 

Robert Mundy—Can we cover it before the 4th Thursday in January 2022?

Melissa Denetdale—If we could call an impromtu meeting that would be awesome.

The JJB goes over the possible dates for that impromptu meeting. 

Jeremias Silva—He proposed having a draft ready and go over it at the impromptu meeting. He explained further on the current NA and SP. He explained that the current NA and SP are boiler plates. Only a few changes were made at the last update. Melissa and Jeremias had discussions with other entities and realized they really need to hone in on what Valencia County is doing with their youth programs and services—How is Valencia County utilizing their programs?

Robert Mundy—The problem we’ve had with that is access to the actual data. 

Melissa Denetdale—She said Samantha Rendon with CYFD has their own data analyst that we can utilize. We can see what data we need. We do that by looking at our programs and seeing what data to include. 

Robert Mundy—We’ve actually done this several times actually. We’ve had professional facilitators come in and do it. Still it gets stonewalled at the data. If CYFD has the data maybe they’d be willing to share that with us because that has never happened. 

Melissa Denetdale—She met with Samantha Rendon (CYFD) a few times since the last JJB meeting and Samantha Rendon (CYFD) was more than welcoming in that she could share any and all data that we needed for the NA and SP. She just needs to hone in on what data she needs specifically. 

JJB Members agree on Wednesday, January 19th, 2022 @9am for the impromptu meeting. The meeting will be conducted via Zoom.

Diana Good-The proposed date for impromptu meeting works for her. She is concerned about who would facilitate it and how long it would take. She expressed that she does not think it would be helpful to bring in an outsider as they do not have their feet on the ground here. The outsider—does not know what the programs are and how they work. In the past when they got it done it felt like it was a process that did not align with the reality of it. She explained that Noelle facilitated the last data collection because she knew how the programs work. She would like to offer to help, but she feels she does not know the system well enough. She asks Estevan Gallegos if he knows it well enough. She is trying to ask Melissa Denetdale’s question of what data do they want. She elaborated on how the SP and the NA and how it works hand-in-hand. The Strategic Plan talks about what is needed. She says that the deadline is what makes it difficult. She does not think the data or the entirety of the process will be as detailed given the rushed deadline. 

Estevan Gallegos-Agrees with Diana Good. He says there would not be adequate time to go over any data in that short amount of time. 

Jeremias Silva-He explained that Valencia County can reach out to CYFD for that process to take place. He states that the County can talk with CYFD and explain that the NA and SP will not be as detailed as it could be since the deadline is so close and because of the short deadline, the NA and SP will not be what it could be (in-depth detail). We can definitely ask CYFD for an extention.

Robert Mundy—When you ask. Ask when the facilitator can come in either on the 12th or 19th. 

Jeremias Silva—I do not think we need a facilitor to come in on the 19th, during that time.

JJB goes over the proposed date for a meeting.

Estevan Gallegos is not available during the lunch hour. 

Robert Mundy—January 19th, 2022 @9am via Zoom is the impromptu meeting for the NA and SP. It will be conducted via Zoom.

Melissa Denetdale—She will send out the Zoom meeting invite for the impromptu meeting. 

Jeremias Silva-We will provide the Zoom link. 

Robert Mundy-Do we have a space for the impromptu meeting?

Jeremias Silva-We can utilize the same conference room or the Chambers, but he will make sure a space is available. 

Robert Mundy-Asked Melissa Denetdale if she could work on the NA and SP.

Melissa Denetdale-She will work on it. She states that they do not need the facilitator for the impromptu meeting because she will meet with them prior.

Robert Mundy-He does not think there is a need for a facilitator.

Melissa Denetdale—She thought she would mention it because Robert Mundy mentioned to ask CYFD for a facilitator to be present on the 19th of January. 

Robert Mundy and Diana Good—Both agree that that process does not feel like it’s executed.
	
Diana Good—The data process does not lead to a strategically plan outcome. The board votes on the those voting functionality tasks of agreeing on the functions and programs, but it does not get executed. The SP does not really feel like it matters because the programs are already doing what the programs are meant to do.

Robert Mundy-He explains that CYFD keeps changing things when they are mid-stream, but will deal with it. 

Continuum Grant—Update 
b. Short Cycle Application submitted
c. We will hear back with results at the end of the month
Jeremias Silva—He confirms that the application to CYFD for $21,000. We will get results at the end of the month. All invoices are submitted. He explained that he has accepted a postion with the County as the Valencia County Community Development Director. He said the time with the JJB will slowly become non-existent. Joshua Zuni will transition into the role of Contract Manager. This is will be a slow transition. He will a part of the board, but just on the General level due to the new position he is now appointed to.
4) Voting of Executive Board
The JJB board takes the vote on continuing a 2-year term on the Executive Board. All Executive Board Members for another 2-year term: Patricia Gregor, Diana Good, Estevan Gallegos, Joshua Zuni (Appointed by Jeremias Silva), Ruben Barreras, Victoria Flores, Heather Benavidez, Randy Gutierrez, Tom Mraz (Appointed by Bart Regelbrugge), and Robert Mundy.

Executive Members not continuing another 2-year term: Bart Regelbrugge, Jeremias Silva, Tyson Cosper, Linda Montano

Commission David Hyder will be appointed at the next Commission meeting or someone to take that position.

Jeremias Silva—Reached out to legislatures, but has not heard back. 

Robert Mundy—He explains they only have room for 5 more seats. He would like those seats filled with someone in law enforcement, a district attorney, a public defender, defense attorney, and/or a judge. He recommends the Commission appointing an attorney at the January Commission meeting. He asks about the Sheriff and possible involvement.

Jeremias Silva—The Sheriff is not able to make a full commitment due to work.

Robert Mundy—Can we reach out to police departments?

Jeremias Silva and Melissa Denetdale-They will do some outreach to Belen PD, LLPD, Sheriff’s office, and Bosque Farms PD.

Jeremias Silva-Asks Estevan if Kelli Vigil would be interested. 

Estevan Gallegos—He will ask Kelli Vigil.

The board discusses Judge Chavez. Robert Mundy states there is a conflict of interest as Noelle Chavez is the Director of Youth Programs.

Patricia Gregor makes a motion to approve the Board Roster and for that roster to be presented to the Commission and to CYFD. 

Diana Good seconds motion. 

Teresa Mraz cannot serve as it could as another vote since Tom Mraz (same household) is on the Executive Board.

The board discusses what tier they would want a judge from. Robert Mundy explains that the type of Judge does not matter. However, it would be beneficial to get a Children’s court judge. 

Heather Benavidez-She suggests Judge Mercer.

Robert Mundy-Judge Mercer did serve and was not as motivated. 

Heather Benavidez-Elaborated that Judges might feel that it could take on a certain amount of conflict of interest and that might be why they may be hesistant to serve.

Board discusses to reach out to Phillip Moreno or get a court clerk (a law school student taking on an internship).

Heather Benavidez will reach out to Phillip Moreno.

Board uniamously agrees.

Motion carries.

5) Other Business

No other business. 
Moved to general meeting.







Valencia County Juvenile Justice Board Meeting 
Hybrid Meeting  
December 16, 2021  
General Board Meeting Immediately Following the Executive Board County Commission Chambers, 444 Luna Ave
 Or Via Zoom Link: 
https://us02web.zoom.us/j/86828874757?pwd=aEtCUTBHV2tkc2dBZGtpZmVlL3lKdz09
Agenda 
Meeting Minutes are noted in Red
Executive Members Present: Diana Good, Robert Mundy, Victoria Flores, Bart Regelbrugge, David Hyder, Heather Benavidez, Estevan Gallegos, Jeremias Silva, Patricia, Violeta Lopez-Unzueta
General Members: Tom Mraz, Teresa Mraz, Dylan Orosco, Tina Hite
County Representatives: Melissa Denetdale, Joshua Zuni, Noelle Chavez
1) Introduction and Welcome 
Robert Mundy initiated the welcome. Executive and General Board members introductions.
2) Valencia County Continuum
a. Discuss what’s due to CYFD January 30th, 2022.
i. MOA, MOU, Strategic Plan, Needs Assessment, Board Roster
ii. Melissa Denetdale proposes a draft to be finalized and voted on for updated Stratetic Plan and Needs Assessment for January’s JJB Meeting
iii. Melissa Denetdale will discuss what approach she will take to update statictics, data, and county youth data, to finalize Strategic Plan, and Needs Assessment, so that it’s more specific. She would like to have these items to be voted on in January 2022 JJB Meeting so that it can be submitted to CYFD before January 30, 2022’s deadline.

Melissa Denetdale-She explained Executive Board discussed the impromptu meeting on January 19, 2022@9am. The meeting will discuss the NA and SP via Zoom. 
3) Continuum Grant—Update 
a. Short Cycle Application submitted
b. We will hear back with results at the end of the month
Melissa Denetdale-The application has been submitted. We will hear the results at the end of the month.

Robert Mundy-Can we get notified of the results?

Jeremias Silva-Yes. We will make sure to let you know what the results are. 

4) Programs 
1. RAC 
Noelle Chavez-We had a Covid outbreak at our office this month, so some staff duties have been changed around due to that outbreak. She lost half of her staff in her Alternative Programs in the last 2 weeks. On the days the ill staff felt good they made their calls out to youth clients. The 2 staff members that were not ill took over some of the sites and workload. They had to cancel very few session for Botvin. They held up all of Girl’s Circle and Boy’s Council. The Day Reporting Center remained open and they did not close a single day. 

Noelle Chavez- They had 15 new referrals. It might up Feb/ March. 2 Kids showed up consistently. Kids are on break, but they will be open. They are closed Christmas Eve and New Year’s Eve. They will continue to meet youth clients.
2. Restorative Justice
 Noelle Chavez-Taking advantage of the kids’ school break as they can schedule Restorative Justice (RJ) sessions since they will not have to go around the kids’ school schedules. They are using the Los Lentes site to do some of the circles. They will have some circles in Belen. She sent out emails to Board members to be a panel member for RJ. She shares the opportunity for a crash course to participate as a RJ panel member. She explained that it is beneficial for a panel member to understand RJ before they decide to serve as a panel member. 
3. Botvin Life Skills
Noelle Chavez-This program suffered the most since the outbreak of Covid. Sydney was still able to do Tues and Thurs sessions at the School of Dreams Academy. Jenna was still able to do Botvin via Zoom. She is making good head way in those sessions. They might be able to do session during Christmas break to get caught up. 
4. Girl’s Circle 
Noelle Chavez-Explained that Diana Good presented to the circle. They are keeping the girls staying up with the program. JPO referreed. There are 6 girls currently. 
5. Boy’s Council 
Noelle Chavez-Elaine ran it the first week. Diana Good faciliated the council. Noelle Chavez was able to view the session. They did stress busters. The kids were engaged in the stress busters activity. There was one kid that was quiet in the session. She talked to him after the session. The youth said it was the most valuable experience he’s had.

Noelle Chavez- They have been working on their Angel Tree. They collaborated with other agencies to get kids adopted for the Holidays. The turn out is going well since that collaboration with other agencies. She gives praise to Jeremias Silva for the ham distribution. She gives praise to Tom Mraz and Teresa Mraz for the stuffed animals they handed out. She gives praise to Bart Regelbrugge for the books he gave to the youth. 
5) Attendance for Success Subcommittee 
Estevan Gallegos-Meeting was successful in participation as various schools attended. They addressed the new law of parental participation. Belen’s attendance coaches are trying to reach out. They agree that they need “teeth” to get more involvment with the kids attendance. Isleta Pueblo Truancy administrator wants to get more involvement and intervene sooner than later. They still have their gift card incentives.
6) 100% Community Tasksforce 
Diana Good-The entire taskforce has been very busy making vetting calls to see what resources are readily available in Valencia County. The results that responded appropriately as needed. There were a ton of agencies that did not return calls, the agency’s voicemail inbox was full, or that were not set up. They have identified an issue with getting a hold of agencies and how this could possibly effect the local community. This become an awful community impact. They are going to put the data together. They will put up a resourceful index for the resources that were readily available. They will reach out to the agencies that they could not get a hold of and explain to them how important it is make sure the agency is available and that that there is access to them for the community. The goal is to get the government and agencies in an intiative for more support. She gives praise to Jeremias Silva and Nancy Joe. She gives praise to Noelle Chavez for policies and procedures support. She has an available brochure and information brochure. She wants the community to give their opinion on the Valencia County services via those handouts she has readily available.
7) Youth Subcommittee 
No one in attendance for this committee.
8) IX. Other Business as time allows 
a. McKinny Vento 
No one in attendance for this committee.

b. Teen Court
Victoria Flores-She is still awaiting for approval for teen court. She gives praise to Jeremias Silva for the ham distribution. 
 Other Business:
Bart Regelbrugge-He attended Parenting Classes at the Recovery Center. Women said they will do better when they return back to their kids. 

Jeremias Silva-200 hams will be distributed in total. He collaborated with schools and other Valencia County agencies. This was a pilot project and there will be funds dedicated for future food distribution. 

Diana Good-Suggested food vouchers so that people can go shopping on their own to lessen the physical aspect of the project.

Jeremias Silva-He is looking at a voucher that is limited to purchase healthy food options. They are looking at how they can ensure healthy nutirition options in food vouchers.

Victoria Flores-They do what they need to do make sure families have food. The food vouchers are successful. They drive out and give vouchers to those that do not have transportation.  

Tom Mraz makes a motion to adjourn. 
Victoria Flores seconds the motion. 

Meeting was adjourned at 12:45pm (MST)
