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AMENDED-6/13/2016 @ 10:33 AM 1 
June 28, 2016 @ 3:00 p.m. 2 

M-I-N-U-T-E-S 3 
Valencia County Courthouse Commission Chambers 4 

444 Luna Ave, Los Lunas, NM 87031 5 

 6 
Present         Via-Conference Call    7 
Chairman Michael McCartney     Commissioner Sue Moran   8 

 Vice-Chairman LeRoy Baca  9 
 Commissioner Robert Q. Louie       10 

Commissioner Frank A. Gurule  11 

Jacobo Martinez, Community Development Director (not Voting) 12 

 13 

 14 
1)  Call the meeting to order 15 
 Chairman McCartney 16 
 17 
 18 
2)  Pledge of Allegiance 19 
 Chairman Baca 20 
 21 
3)  Approval of Agenda 22 
 Motioned by Commissioner Baca 23 

 Seconded by Commissioner Gurule 24 
 Approved 5-0 25 
 26 
4)  Approval of Minutes   27 
 May 24, 2016 28 

 Motioned by Commissioner Baca 29 

 Seconded by Commissioner Gurule 30 
 Approved 5-0 31 

 32 
 33 
5)  Swearing in of participants 34 
 Chairman McCartney 35 

 36 
 37 
6)  Action Item(s) 38 
 39 
 A)  Request for Home Occupation Other Residential Conditional Use 40 
                  Application: CU #20162010 41 
       Applicant:    David Adame and Mario Tapia 42 

       Location:  81 Sandhill Rd., Los Lunas, NM  87031 43 
       Purpose:  Club/Facility for social, educational and/or recreational purpose for  44 
     a non-profit organization 45 
 46 
       Legal Description:  T6N, R2E, Section: 12, Map 8, N.M.P.M.; Lands of Peter and Lois  47 

       McCatharn; Tract: D1; Zoned Rural Residential-2 (RR-2);    48 
   49 

 50 
 51 



       Approved July 26, 2016 (5-0)  
 

VALENCIA COUNTY PLANNING & ZONING COMMISSION 

2 | P a g e  
 

This property is located approx. 0.33miles east of La Entrada Rd off of Rio Del Oro Loop 52 
and approx. 0.37 miles north of Rio Del Oro Loop off Sand Hill Rd. on the west side of the road 53 

This property falls within District II 54 
County Commissioner Alicia Aguilar ◊ P&Z Commissioner Michael McCartney 55 

 56 
 57 
 58 
 59 
Mr. Martinez:  The location of the property is on the north side of Tome Hill.  It is located off of this 60 
parcel of land here with a neighbor to the north. (Mr. Martinez projected an aerial view of the location 61 
upon the wall for the Commission and audience to see). It is approximately 2.33 acres of land.  The 62 
request is for a Conditional Use Club/Facility for social, educational and/or recreational purpose for a 63 
non-profit organization. This property is currently zoned RR-2 in the zoning jurisdiction. The use has 64 

been determined by the Planning Administration that it is a club or lodge by definition. A club or lodge 65 
is defined within section 154.006 in the Valencia County Code of Ordinances and that definition 66 

includes the following: the definition of a Club or Lodge is a building and/or facilities owned and 67 

operated for a social, educational, or recreational, scientific, benevolent or charitable purpose, to which 68 

membership is required for participation, but is not operated primarily for profit or to render a service 69 
which is customarily carried on as a business. A Club does not include a public or private kindergarten, 70 

school, college or research institution, daycare or rehabilitation facility of any kind. A club or lodge, as 71 
we have found through our research as we were trying to categorize what this use was and categorize 72 
how we were going to deal with the process of this use, we found that the club or lodge was defined 73 

within our Valencia County Code of Definitions. However, what we did not see is that a club or lodge is 74 
absent from any County zoning category.  You will notice within our RR-1, RR-2 zoning there are 75 

permissive uses, and conditional uses, and prohibitive uses. The same is true in our mineral resource 76 
zoning and our commercial zoning. In our RR-2 zoning we have conditional uses for school or daycare 77 
facilities, but there was nowhere specific that a club or a lodge, although it was defined within our 78 

zoning ordinance, there was no place that it was actually categorized to tell us which way we would 79 

proceed. I made an interpretive memo about how a club would be categorized, and that interpretive 80 
memorandum is an exhibit within your packet. As I stated before the club or lodge is absent from any 81 
zoning category within the Valencia County Code of Ordinance and where as a school is defined as 82 

public or private elementary school, grade school, middle school, junior high school, high school, 83 
college or university, the term school as used in this chapter does not include commercial operation 84 

which offers classes of a primary recreation nature and whereas pursuant to 154.105 (C) 7, a public or 85 
private school including all buildings essential to the operation of a school subject to 154.035 thru 86 
154.040 Site Design Review is allowed as a conditional use within an RR-1/RR-2 zoning district. 87 
Whereas I stated that a club or lodge is similar in character, scale and performance or similar noise, 88 
odor, traffic, air and water quality impact on neighboring properties as a public or private school 89 

pursuant to 154.037 and therefore should follow the type B process of Conditional Use within and RR-90 
1/RR-2 zone.  I wrestled with this thought and idea for a long time of how to take a land use such as this 91 

through a process.  Let’s take the example of shooting a gun. It is legal to shoot a gun on your property 92 
and it is legal to have guns on your property and shoot on your property as well, but at what point does 93 
that gun shooting become a club and at what point do we have to take it through a process? It is the same 94 
thing for a rodeo. It is legal to bring horses and to create a stable on your property. It is legal to have 95 
your friends and cousins and neighbors to come in that rodeo but at which point does it become an 96 

impact to the neighborhood by which we have to take it through a process. And that is the same thought 97 
I was having with this process as well. It’s legal to train on your property, it’s legal to put a boxing bag 98 
in a garage on your property and at what point does it become not permissive though but actually a 99 



       Approved July 26, 2016 (5-0)  
 

VALENCIA COUNTY PLANNING & ZONING COMMISSION 

3 | P a g e  
 

conditional use by which it should go through a process. And I thought the scale by which this club had 100 

taken shape was a scale which will meet such a process to take it through the type B Conditional Use 101 
Zoning process, and that is why we are here in front of the Commission today. The facts to be found in 102 
this case are as follows: the land is 2.33 acres; the activity is for an after school summer program for 103 
youth through the use of a boxing club as defined in the letter that the applicant has written; the facility 104 
that is used for the activity is a barn, or had been used as a barn previously; research as to when the barn 105 

was built indicates that a pole barn was built on the property around 1996 or 2000. The Assessor’s 106 
record’s don’t have a clear indication about exactly when that barn was built; the utilities such as potable 107 
water, septic, and electricity have not been established on this subject property; TNT is a non-profit 108 
organization; the hours of operation will be Monday thru Thursday from 5:30 to 7:30 pm; there are no 109 
employees on this property; access to the site will be off of Sandhill Road which is a County paved road 110 

with a forty foot road easement. We found evidence that in 1992 there was a lot split for this property so 111 
at one time it was the house and the barn as a single lot. Since the lot split in 1992 the lots have been 112 

since sold totaling about 2.3 acres each of land.  Commissioners, I have presented you information as to 113 

why we are going through this process, about the application and what it is, about the zoning category 114 

and other facts. I will stand for any questions and the applicant is here as well. 115 
 116 

Commissioner Baca: I don’t have a question but I did have some questions when I was trying to see 117 
how this would fit into this category and I wrestled with this as you did and I went over this booklet and 118 
over the Comprehensive Plan and I couldn’t see the rationale or how it would fit in this category. I know 119 

you made some interpretations there in a memorandum, however I just didn’t see the connection as it 120 
does allow for a school but it doesn’t really allow for a club like that and I couldn’t really come up with 121 

how we can rationalize this.  122 
 123 
Mr. Martinez: Know that I rationalized it as far as this process is concerned, as far as why I think a 124 

club or a lodge should be a conditional use within a RR-1/RR-2 zoning district. I believe it is similar in 125 

scale, noise and other amenities such as a school would be. An applicant can come in front of the 126 
Planning & Zoning Commission within an RR-2 zone and apply for a conditional use for a school.  That 127 
school I believe would have similar use in scale and noise and other disturbances-well I wouldn’t say 128 

disturbances but similar size and scale as this would have whether it is traffic coming in and out. The 129 
applicant claims to be an after school program of sorts and therefore I thought it to be similar enough to 130 

a school that it should follow within that same conditional use zoning category for a conditional use 131 
within an RR-1/RR-2 zoning district.  132 
 133 
Chairman McCartney: Mr. Martinez, in your interpretive memorandum, did you go over this with the 134 
County attorney’s?  135 

 136 
Mr. Martinez: Yes I did.  137 

 138 
Chairman McCartney: And they agreed with your clarities? 139 

 140 
Mr. Martinez: I showed the proof to the attorney’s and the attorney’s felt that it was an adequate 141 
description for an interpretive memorandum.  142 

Commissioner Moran: I do have some comments. Do you think the TNT project violates the county 143 
noise ordinance?  144 
 145 
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Mr. Martinez: I can’t say my opinion about that and we have not had any fact check about the noise at 146 

the site itself but I will say this: in consideration of a conditional use within a RR-1/RR-2 zoning district 147 
the land use should not violate any of our counties nuisance policies, therefore if we were to find that 148 
this application or an application of a school was within nuisance of that noise violation then we would 149 
go through our procedural abatement process in order to mitigate that noise.  150 
 151 

Commissioner Moran: Do you think the proposal has met the type B application? Also can there not be 152 
conditions such as requiring the owners to build a fence to reduce noise levels within a period of time? 153 
 154 
Mr. Martinez: This is a conditional use application and within a conditional use application the 155 
Planning & Zoning Board can make conditions to mitigate any potential issues they might find to move 156 

forward in the future so yes you can make a motion with conditions if that is the question.  157 
 158 

Commissioner Moran: Can we make a condition that requires the activities to take place on the eastern 159 

side of the property where there are no neighbor’s or perhaps further back on the property? 160 

 161 
Chairman McCartney: Commissioner Moran I think we can save that question for the applicant. 162 

 163 
Commissioner Moran: Ok I think that is all my questions at this point. 164 
 165 

Mr. Martinez: I do just want to read off our154.057 conditional use criteria requirements and the nature 166 
by which you should be deciding this case. 1) the use is not inconsistent with those goals and policies of 167 

the comprehensive plan which apply to the proposed use; 2) the parcel is suitable for the proposed us 168 
considering the size, shape, location, topography, existence of improvement and natural features; 3) the 169 
proposed use will not substantially alter the character of the surrounding area any more than the existing 170 

permissive uses in the zone or in a manner which substantially limits, impairs or prevents the use of 171 

surrounding properties for the permitted uses listed in the underlying zoning districts; 4) the proposed 172 
use is appropriate considering the adequacy  of public facilities and services existing or planned for the 173 
area affected by the use; and 5) the use is or can be made compatible with existing uses and other 174 

allowable uses in the area as well.  175 
 176 

Chairman McCartney: In your interpretive memorandum, explain how you got there and why you 177 
didn’t have them apply for a zone change.  178 
 179 
Mr. Martinez: The next logical step from an RR-1/RR-2 zone change would be for a commercial zone 180 
change.  It is very clear within our definition of a club/lodge that the definition of a club or lodge is a 181 

building or facility owned and operated for a social, educational or recreational, scientific, benevolent or 182 
charitable purposes to which membership is required for participation but is not operated primarily for 183 

profit or to render services which is customarily carried on by a business. I have defined this as a club or 184 
lodge and have not defined it as a business because it is a non-profit charitable organization, there are 185 
not any employees on the site itself and just like a school I think it is an educational, scientific, 186 
benevolent, or charitable purpose.  187 
Chairman McCartney: So it is your perception or understanding the kids that participate do not pay 188 

any fees of any kind?  189 
 190 
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Mr. Martinez: My perception is membership is required and there is not any profit that is rendered 191 

from this service that is customarily carried out as a business.  192 
 193 
Chairman McCartney: So the kids do pay a fee?  194 
 195 
Mr. Martinez: I think you would need to ask the applicant about that.  196 

 197 
Commissioner Gurule: What period of time would the conditional use be good for?  198 
 199 
Mr. Martinez: The conditional use does run with the property, but I will double check just to make sure 200 
and if you allow me to read the ordinance and then I can give that definition to you as we move through 201 

this process.  202 
 203 

Chairman McCartney: Mr. Martinez I believe the time limit Commissioner Gurule is talking about can 204 

be for a minimum of a year and a maximum of two years, correct? 205 

 206 
Commissioner Baca: For a conditional use, yes.  207 

 208 
Mr. Martinez: I would like to be able to read out the ordinance language if you will allow me to take a 209 
look at it and look for it quickly and I will be able to read that to you specifically. 210 

 211 
Chairman McCartney: Go ahead Jacobo.  212 

 213 
Mr. Martinez: Under our conditional use I do see-a conditional use approval involving construction 214 
shall be null and void one year from the date upon approval unless completion or substantial 215 

construction has taken place; in any case where a conditional use approval does not include construction 216 

the approval shall be null and void 1 year from the date of final approval unless the approval has been 217 
implemented.  The Department may extend the conditional use permit for an additional period not to 218 
exceed 2 years upon receipt of a written request from the applicant demonstrating good cause for the 219 

delay and provided that the request to extend the permit is received by the Department prior to 220 
expiration of the original conditional use approval. What I read there is that if a conditional use is 221 

approved then they have one year to create the project that they want to on the property or it can be 222 
extended to two years. I don’t see a timeline for this conditional use as far as an expiration date. I do 223 
know in our temporary use/temporary housing conditional use for a manufactured home for a sick or 224 
infirmed family member, there is a date that is set for expiration and that is every two years and that is 225 
because that is a temporary home. This is not for housing this is for a conditional use for land use itself 226 

and I do not see an expiration date as of yet. I will continue reading as we move forward through this 227 
conversation.  228 

 229 
Chairman McCartney: Hypothetically speaking you could put a time frame on it for this Board, 230 
correct?  231 
 232 
Mr. Martinez: You as a commission can make a condition of a time frame.  233 

 234 
Chairman McCartney: That way you give an opportunity to see what has transpired, especially with 235 
something that has mixed emotions on both sides. 236 
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 237 

Mrs. Adame: My name is Jenny Adame, the wife of David Adame and I apologize because Mr. Tapia 238 
is in Dallas at the Junior Olympics with the children. 239 
 240 
Mr. Adame: My name is David and TNT Boxing has been in existence since 2007. I became part of the 241 
organization in 2009. In 2011 we became a 501c3. The goal and purpose of our organization is to 242 

provide an alternative to delinquency for our local youth. Currently we have local youth from every part 243 
of this county-from Isleta, Belen, Peralta, Bosque Farms, Los Chavez, and Los Lunas.  Throughout the 244 
years we have had to move from facility to facility and just never had the means or know how at that 245 
time to purchase our own piece of property to operate, which in a sense causes the club to lose money 246 
for funding to pay for rent and left nothing to give back to the kids. We found this piece of land and 247 

purchased it and have since then converted this barn into a boxing gym. We have not made any 248 
significant changes to the land and at this time do not intend to. We hope to get FFA and 4H involved to 249 

operate on the land and maintain it so they can do their educational purposes for it. We have a long term 250 

goal of eventually creating a youth community center in another location so we can expand this 251 

program. Right now we are doing what we can to move along and give these kids a place to go and a 252 
place to be safe. Right now we have approximately fifteen to twenty five youth daily, which in a sense is 253 

fifteen to twenty five families that we are serving. We do have a club fee, and unfortunately only ten 254 
percent have the means to pay for it. The fees we do get go to pay for everything from insurance for the 255 
organizations, equipment, traveling. Basically, myself and Mario Tapia fund this organization out of our 256 

own pocket for the love of the sport and the love of the kids. Our operation hours are normally Monday 257 
through Thursday 5:30 pm to approximately 7:30 pm but there are always chances of changes because 258 

sometimes we have to cancel practice and we make up for it on a Friday, Saturday or Sunday. Myself 259 
and Mario work full time jobs and have our own families and do this just for the love of it so we make it 260 
up to the kids and have different hours sometimes. It’s not often. Fortunately I have some older kids that 261 

I have had since they were in seventh grade and are now are twenty-one and twenty-two years old and 262 

are still operating with this facility and becoming mentors for us as well. I can’t tell you and explain to 263 
you how many lives we have impacted or how many success stories we have had. Until you are actually 264 
there and have seen it and talked to some of these kids, then you will understand. Me being up here and 265 

nervous, trying to defend a reason for kids to have something else to do than cause trouble on the streets 266 
dumbfounds me that I have to do this and makes me nervous. I see that the issue is the land use and we 267 

have stripped the land because we are trying to grow some grass because when it rains we play soccer in 268 
the grass. We are trying to grow some corn in the back, but we are not farmers. One of the reasons I am 269 
trying to get FFA and 4H involved is so they can maintain that land for us and do what they need to do 270 
and have the facility that they can do that with. Currently we have a 4H kids that live in the city of Los 271 
Lunas that cannot have animals and we are trying to provide them that place. We have not actually set 272 

forth on that yet because we have been trying to get this done instead of moving forward and expanding 273 
the way we want to expand and make it useful the way we want to make it useful. As far as the facility 274 

itself, we can do this outside and not have anything over our heads. We have done it before. We have 275 
done it in backyards and have had nothing before. Now we have something. The goal of this whole thing 276 
is that when Mario and myself retire from doing this those kids back there are the ones that are going to 277 
keep carrying on this tradition, giving more youth in this community the opportunity to succeed.  278 
 279 

Mrs. Adame: I find it a huge honor and opportunity to be here because I feel like not very many people 280 
realize or know what an amazing resource we have through the time and mentorship of these two 281 
gentlemen. It may seem biased as I am the wife of this coach and kind of a “work wife” of the other one 282 
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because our families share so much of our time. These two men volunteer twenty to forty hours every 283 

single week to these kids and do not get paid a cent to do so. My husband is a former military member-284 
Iraqi war veteran-and thrives on serving his country, and serving his community. He is a fire 285 
fighter/EMT. He is very reputable and a great mentor for these kids as is Coach Mario Tapia who is 286 
away from his family right now with the junior Olympic boxing team who is nationally representing 287 
New Mexico for our gym. We do have two kids competing at nationals and one of them is my daughter. 288 

This is such a valuable resource and you hear so many sad and bad things in the news. But this is an 289 
amazing thing for Valencia County and this is an amazing thing for the families and youth.  How many 290 
people do you know that are willing to volunteer twenty to forty hours a week just to support youth and 291 
give something positive tour community. I just wanted to point out the sacrifice these men are making 292 
on behalf of these kids and the kids that benefit from it and is something that we should all work 293 

together and make sure it continues in Valencia County.  Thank you for the time and thank you for 294 
hearing us out.  295 

 296 

Commissioner Gurule: As far as the utilities, it says you are going to establish them by the end of July? 297 

 298 
Mr. Adame: Yes sir, some of the utilities. Let me explain some of that and I will also bring up the 299 

fencing issue so that way it can be addressed appropriately. We do have water rights for irrigation. We 300 
currently do not have electricity, we do not have sewer and we do not have potable water. It is in the 301 
works and we have talked to contractors to do it but we have to wait until after the fourth of July. This 302 

club operates both fireworks tents in Los Lunas and is our biggest fund raiser of the year. Unfortunately 303 
instead of using that money for other things, we have to use the money for that, which is not going to be 304 

a problem. The sewer and water will be done by the end of July. As far as the electricity we will have to 305 
keep operating off a generator. Because there is not an easement between the two properties, PNM said 306 
they have to lay poles and the cost of electricity is going to be about ten to twenty thousand dollars and 307 

until that funding, or a charitable donation, or PNM is willing to help us out, electricity is going to have 308 

to wait. As far as I know there are not any rules or laws against operating with a generator. It is basically 309 
just for the lights and the bell that we have for boxing. The fence line was an issue because originally in 310 
our first proposal that was made to Planning & Zoning we wanted to put up a fence right away to keep 311 

the peace between the neighbors and us. Unfortunately it didn’t happen because the neighbor didn’t 312 
think that the line that was in place was correct so we had to wait for a survey to be done and I do have 313 

the paper work showing the survey was done and that we did pay the full price and was not split 314 
amongst the neighbors. The other issue was that when we agreed to put up that fence the neighbor 315 
unfortunately was not too happy with the type of fencing that we wanted to put up-she wanted 316 
something very specific without splitting the cost and it created a little bit of an issue there. After the 317 
survey we did gain two inches, and we do have the fencing and plan on doing it but it is a matter of 318 

trying to come to a compromise with the neighbor on what it is exactly that they want and how much 319 
they are going to put into it. Otherwise I will just put the fence up on our side of the property and I don’t 320 

want to cause any type of tension like that. We wanted to be negotiable but we have to do what we have 321 
to do.  322 
 323 
Mrs. Adame: We are a non-profit and do not have a lot of money.  324 
 325 

Commissioner Moran: (via conference call) I do have to leave the meeting for a few moments but I do 326 
want to ask another question about the membership and the (inaudible). 327 

 328 
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Kerrie Maes (secretary): Commissioner Moran’s question is how many members do they have?  329 

 330 
Mr. Adame: We average fifteen to twenty five youth daily which is fifteen to twenty families. There are 331 
occasions when we only have five youth. We do have slow periods just like any other sport and there are 332 
times when we are packed and have to create three different sessions in three different areas because we 333 
just have that many kids. For us it is not an issue because we feel we are doing something positive and 334 

giving them something to do and cannot emphasize that enough. The story is that there is nothing in this 335 
county for the kids to do…yes there is and I am providing something. It may not fit for everyone but I 336 
am trying.  337 
 338 
Commissioner Gurule: Is this for girls and boys too? 339 

 340 
Mr. Adame: Yes sir this is for boys and girls. We start from five years old-we don’t usually like to have 341 

the five year old because they are a little too young but we do take them to give them something to do, 342 

and usually if we have the younger kids they are usually siblings, but we traditionally start at eight years 343 

old with no age limit after that.  344 
 345 

Commissioner Gurule: And where do you compete at? 346 
 347 
Mr. Adame: We compete nationally. We are a nationally competitive team. As my wife said earlier, we 348 

have three local youths right now in Dallas competing for the national championships, one of them 349 
competing for the women’s U.S Open.  350 

 351 
Commissioner Gurule: And that is boxing? 352 
 353 

Mr. Adame: Yes two that are competing in the Junior Olympics right now, age twelve and fifteen and 354 

then a seventeen year old that is in the U.S Open category.  355 
 356 
Mrs. Adame: Two of those youths have never been on an airplane in their entire lives before. Some of 357 

these youth have caught their first fish with TNT Boxing or have never even left the county before TNT 358 
Boxing and they have had the opportunity to see outside of Valencia County and appreciate what they 359 

have here and also see that there is a great big world out there and set goals for themselves and see that 360 
when you dream something it is possible and I think that is important.  361 
 362 
Mr. Adame: We also have a basketball team, female and males, and practice at the schools. We have 363 
five different teams all for youth. We are doing what we can for this community and it seems weird for 364 

me to have to come up here and defend what I am doing.  365 
Commissioner Gurule: Do you have liability insurance? 366 

 367 
Mr. Adame: Yes we actually have three different insurances. We have property insurance for the land, 368 
another one on our home insurance because I am on it and we also carry USA Boxing insurance which 369 
is a million dollar insurance on land and individuals. So when you say we do try and get a little bit of 370 
money from these kids, we have to otherwise we can’t operate. We have three vans because we travel all 371 

over the country. We do as much as we can for these kids to give them the opportunity to know that 372 
there is something out there and that they can achieve and succeed. 373 
 374 
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Commissioner Baca: First I would like to applaud you for doing things like this because I know it takes 375 

a lot of effort and diligence and that a lot of these kids really need something like that. I was involved in 376 
the junior wrestling program for many years and it takes a lot of effort and I know there are a lot of kids 377 
who need these programs however I do have some questions about how you are going to implement this 378 
program. There are two entities here, the boxing and then the farming. How are you going to get that 379 
together and assimilate those two things? How are you going to do the FFA and how big is the building 380 

because I thought it was only fifteen hundred square feet? 381 
 382 
Mr. Adame: The building is actually twenty-two hundred square feet. We would like to build a track on 383 
the back side so the kids can go running for warm up but what we would like FFA and 4H to do, and 384 
whether they do it or not, is to have the land available to them so they can do what they need to do. I 385 

won’t take any responsibility on that. They can grow what they need to. They are over here by the state 386 
school growing alfalfa, but what? I don’t know to be honest and if they want to grow alfalfa on our 387 

property great. Also there are a lot of kids who live in the city and want to have animals but can’t 388 

because they live in the city limits and have to pay a lot to store their animals somewhere. I am trying to 389 

give them that facility so they can do that at no cost and have animals and store them. We will provide 390 
the water since we do have water rights but they will have to provide everything else themselves just as 391 

they do at other facilities for animals.  392 
 393 
Mrs. Adame: Another thing, at TNT Boxing gym boxing is really not even the main thing we do there. 394 

We mentor the kids by trying to keep them in school and out of trouble and something else to do. We do 395 
want them to connect with nature. Not very many kids get to go out in the dirt and see thing grow to 396 

understand the process and appreciate and love the land. It will make them less likely to litter and tag, 397 
and more likely to understand the work that goes into taking care of land. These kids weed and 398 
participate in the upkeep of the facility from sweeping and anything else that is required of a farm. They 399 

are learning responsibility and connecting to the land I think is beautiful and a great opportunity. Boxing 400 

is just one of the things this club does. We fish and camp and do other things. This is a great way to 401 
expand these kids experience beyond boxing . We are excited about this. Kids stay inside too much and 402 
we want them to get outside and see nature.  403 

 404 
Mr. Adame: I am just a figure head at this gym. This gym belongs to all of these kids. They really do 405 

maintain it.  406 

 407 
Commissioner Gurule: Do you have a board of directors? 408 
 409 
Mr. Adame: Yes we do. We have an executive board that consists of four members and our regular 410 

board which would be the president, vice-president, secretary and treasurer. It is part of the 501c3 411 
process that we have to have executive board members and those individuals don’t have anything to do 412 

with the organization except oversee us and our funding that we may or may not get. Their sole purpose 413 
is to make sure we are staying in compliance as a 501c3. 414 

 415 
Commissioner Gurule: What kind of funding have you been seeking? 416 
 417 

Mr. Adame: Within the last year we have not received any funding. We do apply for grants. I got a 418 
DFA grant last year and the year before that. We have additional funding that comes in from YDI, 419 
CYFD, JPA, Teen Court, Drug Court, we work with the mental health facilities and the entire Los Lunas 420 
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School District. I work with everybody on some level and they are ultimately trying to do so also. I am 421 

an outlet for those organizations to refer or to sanction. This year we do have a grant that is pending on 422 
this hearing. As far as what kind of funding we get, to sum it up-none.  423 
 424 
Commissioner Louie: You are estimating fifteen to twenty-five individuals? 425 
 426 

Mr. Adame: Yes sir. Fifteen to twenty-five individuals and on occasion the parents do stay there. A few 427 
of the parents do like to stay and hang out but most of the parents just drop off or the kids carpool. We 428 
also transport ourselves because we do have the vans. If the kids need a ride they call each other or me 429 
or Mario. I couldn’t give you a solid number because we do fluctuate. During December and January I 430 
am lucky if there are five kids in there.  431 

 432 
Commissioner Louie: So what is your facility capacity? 433 

 434 

Mr. Adame: I couldn’t tell you that. We did have a pre-inspection by the Fire Marshall and he did not at 435 

that time give us that kind of capacity until we were actually ready for our full blown inspection which 436 
is also pending on the outcome of this hearing.  437 

 438 
Commissioner Louie: Are you running now? 439 
 440 

Mr. Adame: We are as a conditional use.  441 
 442 

Commissioner Louie: Do you think that area will support that many people? 443 
 444 
Mr. Adame: I could probably have twenty vehicles there but it is rare that I have more than four or five 445 

that are actually parked there. The ones that are parked is usually the parents and the teen-agers that are 446 

capable of driving, not counting mine and coach Mario’s vehicle or if we are driving the vans as we do 447 
own three vans.  448 
 449 

Commissioner Louie: You’re talking about FFA doing farming there and right now it looks 450 
unimproved. Is there anything growing there now?  451 

 452 
Mr. Adame: A little bit of weeds and a little bit of grass and a couple of corn here and there. We do 453 
have a garden area and it is growing just fine. We need to put a little more effort into it as far as getting 454 
the soil treated since it hasn’t been treated for so long it is just sand. We did strip it and turn it to try to 455 
get some stuff going.  456 

 457 
Commissioner Louie: Your sketch of the property depicts a field in the front and a field in the back of 458 

the property for the FFA to raise something. So what would be your vehicle capacity then?  459 
 460 
Mr. Adame: It would be the same. There is an area that will fit about twenty vehicles. 3 461 
 462 
Commissioner Louie: Will there be that many vehicles there at all time? 463 

 464 
Mr. Adame: No sir just during the operational times that we have. As I said our traditional hours are 465 
Monday thru Thursday from 5:30 to 7:30, give or take. A lot of times I have these kids until 9:00 at 466 
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night because they don’t want to go home. There are times when we fluctuate hours for example the kids 467 

that are at nationals now needed to practice every day and not just the four days we normally open.  468 
 469 
Commissioner Louie: Are you anticipating any team events there at this facility? 470 
 471 
Mr. Adame: No sir not at this time. We use the schools when we have events.  472 

 473 
Commissioner Louie: What is the age of the oldest members that attend? 474 
 475 
Mr. Adame: The oldest are twenty-one and twenty-two that have been with us since seventh grade. 476 
There are five or six others that are full grown adults and have good jobs, and have finished high school 477 

and college. I could say-but it is better that you hear from them-it was the program that did it.  478 

 479 
Commissioner Baca: You said the barn is twenty-two hundred square feet but here it says fifteen 480 

hundred square feet.  481 

 482 
Mr. Adame: It is twenty-two hundred square feet based on the measurements we took. On the contract 483 

that we have from Heritage Title it states its twenty-three hundred square feet. Right now there is a 484 
twenty by twenty boxing ring inside and I have a small office in there as well. There are also eight 485 
hanging bags, a storage area and an area for the parents to hang out in.  There is also an area with thirty 486 

lockers and there is still room to other things.  487 
 488 

Chairman McCartney: Do you have a full scale boxing ring?  489 
 490 
Mr. Adame: Yes sir we have two and the one that is in the gym right now is a twenty by twenty. 491 

 492 

Chairman McCartney: I noticed two of these letters of support are from some of the organizations you 493 
were referring to. I find that commendable and want to thank you for your service. 494 
 495 

Mr. Adame: Thank you sir. 496 
 497 

Chairman McCartney: How long have you been in operation? 498 
 499 
Mr. Adame: The organization was first created in 2007. I became part of the organization in 2009. 500 
Between 2009 and 2011 my goal was to make this organization a real organization and make it a 501c3. 501 
As of February 1, 2011 we were recognized by the U.S. Government as a 501c3.  502 

 503 
Chairman McCartney: Commissioners do you have any other questions for Mr. and Mrs. Adame? 504 

(There were none). Thank you for your time you might be called back. Is there anyone in the audience 505 
that came in after people were sworn in that are here to speak? Stand up and raise your right hands. 506 
(Chairman McCartney swore in participants). How many people want to speak for this request? (show of 507 
hands). How many people want to speak against it? (show of hands). We will take those who want to 508 
speak for it first. Please step to the podium in whatever order you choose, state your name for the record 509 

and where you live.  510 
 511 
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Father Mundie: Robert Mundie. I am a neighbor not too far from there at 53 Inspiration Drive. Good 512 

afternoon ladies and gentlemen. I do speak in favor of this. I do have the privilege of serving Valencia 513 
County as the Chair for the Juvenile Justice Board. I also serve as the President for the Valencia County 514 
DWI Council. I also serve on the Community Wellness Council and a few other things. In my regular 515 
day life I am the Vicker at St. Matthews Episcopal Church and also serve as the Dean for the North 516 
West Deanery of the Episcopal Church of the Rio Grande. The TNT Boxing Club has come to my 517 

attention mostly through the work that I have been involved with primarily through the Juvenile Justice 518 
Board. We have been looking to bring them on as one of our subcontractors for years. We finally have 519 
the opportunity to do so and it would be my goal and dream and aspiration to see them coming in as a 520 
supported organization and watch that grow as they grow. Right now they do need to get their feet on 521 
the ground, but they already have their feet on the ground. What I say to many people is we are going 522 

from glory to glory, but we have to start somewhere. As we do get started there is help that comes and 523 
arrives and what these people have done touches my heart greatly, especially when I know the 524 

conditions that so many of the children that they are addressing and ministering to in their work, are the 525 

ones in the greatest need. As you know the family situation in Valencia County is that we have so many 526 

broken families, families where the grandparents are raising the kids, and so many times that is because 527 
they failed with their own kids. There is story after story about how many of these people have an 528 

incarcerated member and are trying to make ends meet. They don’t have the guidance and understanding 529 
of how to raise the children that have come into their lives. Here you have TNT Boxing coming in and 530 
what you see is a really dynamic family that ends up happening. They have grown and become family 531 

and I think that is what they are really trying to help youth understand, is that this is a much deeper and 532 
realer organization than just a club. Just a club is just a club. These people have come together and 533 

formed a family. They are totally full of incredible gifts and joy in the teaching they are giving down. I 534 
know in our laws we don’t have control over who is going to be our neighbor. Fortunately, I am gaining 535 
a new neighbor and incredibly happy that is happening.  536 

 537 

Chairman McCartney: Sir I know you are for it and I think all the Commissioners do and I want to let 538 
you know there are a lot of people who want to speak.  539 
 540 

Father Mundie: Ok but you know where I stand on this?  541 
 542 

Chairman McCartney: Yes sir.  543 
 544 
Father Mundie: Thank you and God Bless you. 545 
 546 
Ms. Duran: My name is Desiree and I am a member of the team.  547 

 548 
Chairman McCartney: Do you have children in the club ma’am? 549 

 550 
Ms. Duran: No sir I just had a baby daughter. I am for this team and it blows my mind also that we 551 
have to come and defend this because they don’t understand exactly what this is. I came from a broken 552 
home. My mother was a teenage mother with a seventh grade education. My father was a gang member 553 
who had a sixth grade education and he was a drug addict and things were always crazy at my house so 554 

needless to say I grew up with a lot of anger. I have been with this club since I was thirteen and it has 555 
always been an outlet for me. I do admit I have made a lot of bad decisions but this club has helped me 556 
to move forward and grow into becoming a better person. I was addicted to painkillers and always on 557 
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the streets fighting and going crazy, but every time I came to this club it gave me something to look 558 

forward to. There was a point between the end of high school and beginning of college where I was 559 
going from house to house and kind of homeless and I could remember being at the club and not 560 
wanting to go home because that was the only place that felt like a home to me. Everyone there has 561 
always been family and are the ones who got me through that hard time in my life when I thought I had 562 
nothing to look forward to. I would look forward to going to the gym every day. I graduated from high 563 

school and I just graduated from college. Unfortunately, I am a single mom, but because of the club I am 564 
able to go out and not worry about making money or having a low income job and supporting my child 565 
because since I graduated with a college degree I do have options. That is a lot more than my mother 566 
was ever able to do for me.  567 
 568 

Commissioner Gurule: What kind of degree do you have?  569 
 570 

Ms. Duran: I have an Associate’s Degree in General Studies. 571 

 572 

Mr. Munoz: Cruz Munoz and I live in Los Lunas. I am a proponent for the conditional use approval for 573 
this TNT Club. I am employed by YDI and we serve many programs for youth throughout Valencia 574 

County. I am also a member of the Juvenile Justice Board with Father Mundie. We are proponents for 575 
people like David Adame and Ginny Adame who sacrifice their time and their lives to support the youth. 576 
Tomorrow I have twenty three young people graduating tomorrow with a ceremony at Daniel Fernandez 577 

Park. This is what we do. We support the youth and we need programs like this. We must have these 578 
intervention programs because these young people back here are not the ones we need to be afraid of 579 

because they are trying to make something of themselves. They are good kids and this is what we need 580 
to support and for this reason, along with our affiliation to TNT, is a very integral part of our education 581 
programs. We use them extensively. Any time we have young folks that come in and have committed a 582 

crime of battery, they are referred over to David Adame and Mario. Our youngsters need this outlet. 583 

TNT has a means to re-energize young lives in a positive way. Thank you.  584 
 585 
Mr. Ewing: My name is Marcus Ewing and I have been a member of TNT since I was fourteen and am 586 

now twenty two. I started getting into trouble when I was younger. I found TNT through Mario and he 587 
brought me to the gym and changed my life and my way of thinking. He created a good work ethic for 588 

me. Everything that I have done that is good has pretty much come from TNT. He has taught me how to 589 
box as well and I became a state champion several times and am now the current Golden Gloves State 590 
Champion and I went to nationals this year. I have met so many people through the club and have taught 591 
a lot of young kids and actually teach them now as well. If we lose our gym here, that would crush me 592 
and ruin everything.  593 

 594 
Commissioner Gurule: What weight did you box at? 595 

 596 
Mr. Ewing: 141. 597 
 598 
Mr. Lares: My name is Jose Lares and I live in Los Chavez. I just want to say that TNT is awesome. I 599 
saw the ocean for the first time and went bowling for the first time with the team. They taught me who 600 

to hang out with, not the bad kids. If it wasn’t for TNT and all my friends back there I would still be 601 
hanging out with the wrong friends and smoking marijuana with them.  602 
 603 
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Mr. Graves: My name is Jeffery Graves and I am from Los Lunas. TNT has given me a lot. I used to be 604 

a lazy, overweight kid who was always rude to my family and never showed any respect. David and the 605 
club showed me that was wrong. If it wasn’t for them, I would still be doing that and I would still be 606 
overweight and I would have probably failed in school. They have given me so much and I plan to have 607 
a future with them and hope to grow with this. That is all I have to say.  608 
 609 

Ms. Cabrea: My name is Kimberly and I live in Los Lunas. When I started with the club I was looking 610 
for something to do because I was bored. I thought it was going to just be boxing but, no, it has really 611 
helped me a lot with stuff. Coach David is someone I can talk to. He has really helped me a lot with 612 
thing with my family. He showed me a lot of stuff with fundraisers such as the AppleBee’s flapjack 613 
fundraiser that we do. It gave me an opening to try out being a waitress. I never thought I would do that. 614 

And now with the fireworks tents in Los Lunas, I never imagined helping to set those up and run them. 615 
It has been a really good experience for me. I plan on doing something with them in the future and 616 

staying with them even through my high school years.  617 

 618 

Commissioner Gurule: What can you tell the new kids that are coming up about TNT? 619 
 620 

Ms. Cabrea: That they really teach you how to be a better person. They show life skills and teach you 621 
to do the right things and not the wrong things. They show you respect.  622 
 623 

Commissioner Gurule: What is your goal in life? What do you want to do? 624 
 625 

Ms. Cabrea: I want to go to college and study out of New Mexico something like international business 626 
because I have always liked to travel. And even after that I would want to come back and join the team 627 
again.  628 

 629 

Mr. Watchman: My name is Bryant Watchman and I live in Los Lunas. I would like to say that before I 630 
joined, there was one kid that use to bully me and threaten to kill me. Then my parents found TNT 631 
Boxing. When I went over there they treated me like family all of the time, especially my coaches. Even 632 

the kids there were always respected. They showed discipline. The coach showed me the ropes and 633 
showed me how to exercise. He never gave up on me. It wasn’t like when I was in football. When I was 634 

in football, I would get weaker. They wouldn’t push me like coach would do. Every time I would come 635 
back coach would push me more. Coach wouldn’t give up on me ever. He would push me again, push 636 
my limits, and I thank him for that, for helping me. He gave me a heart to help others to. They are all 637 
like family, like brothers and sisters. They are like a second family and I always feel comfortable in that 638 
gym. That is all I have to say.  639 

 640 
Mrs. Claus: My name is Carol Claus and I live in Belen but I work right around the corner and down 641 

the road from TNT’s Boxing location at UNM Valencia in adult education where we help people get 642 
their high school credential. Adult education starts at age sixteen. I don’t know if you are aware that the 643 
program requires their members to be in school and maintain a GPA and help my program serve adults 644 
and not children. It also keeps them from drugs, pregnancy and everything our county is trying to fight 645 
against. They are a factor we really need and I hope you approve this conditional use permit for them.  646 

 647 
Mrs. Tapia: I am Dean Tapia and I am Mario Tapia’s wife. Thank you for this opportunity to tell you 648 
all about TNT. This is near and dear to my heart. I work a full time job. David, Ginny, and Mario this is 649 
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their additional job. The program began in 2007. My husband has always been a boxing fan and one day 650 

decided he was going to start a gym. I thought he was crazy but I never thought that I would see such 651 
much change come from this. He has given all of these kids so many opportunities that it baffles me that 652 
some of them have not had a chance to go fishing, leave the city, or compete in tournaments and meet 653 
new friends. They are giving the kids opportunities and like David said, this gym would happen no 654 
matter where it was. Getting a location to call our own home and being able to save money to put into 655 

the club and the team we are trying to put together is something we are looking forward to. This right 656 
here is just a speed bump. I think we will go on no matter what and I think it is important that we share 657 
with you what the team is about. Mario’s passion for TNT-he doesn’t get paid for it and neither does 658 
David. They spend hours and hours there. This is not something they are trying to gain anything from. 659 
Instead they see what they can do for others and make young responsible adults out of kids who may not 660 

have had that chance before. Thank you for giving us this opportunity and I know Mario wishes he 661 
could be here and if he was I think you would hear the same thing.  662 

 663 

Mrs. Wilson: My name is Ione and I am Dee Dee’s mom and I just want to reiterate what she said. 664 

Mario has given his heart and soul to this organization. He has brought these kids to our family 665 
functions like Easter and Halloween when they didn’t have anything else to do. He has brought them to 666 

my house which I enjoyed. I have known Marcus since he was in seventh grade. I just wanted to voice 667 
my opinion. Thank you.  668 
 669 

Mrs. Watchman: My name is Lavona Watchman and I live in Los Lunas. Thank you for this 670 
opportunity. I think this program for TNT is a positive thing for the kids. I have seen most of the kids 671 

grow up with TNT. Not only do they practice there, but the coaches encourage them to do their 672 
homework. If they have too much homework or need help he tell them to bring it during their practice 673 
time. Some of the parents, the coaches and other students will help the kids with science, English, or 674 

algebra or anything they are having problems with. We all try to help the kids. And sometimes I am one 675 

of the parents that stays. Coach even helped me with my first 5K run. I didn’t think I could do it but he 676 
pushed me and he ran with me. He is a positive role model for me too.  677 
 678 

Mrs. Ortiz: My name is Claudia Ortiz and I have two kids in the program. I can’t stress how important 679 
this is to the community and to the kids who attend how positive this is for them. A lot of these kids 680 

don’t have the means to be part of a team or a bigger family. A lot of kids come from different parts of 681 
town where there is nothing around. And if there is they probably don’t have transportation or their 682 
parents don’t have the means. I just want to stress that this is a positive thing. I don’t know why it is that 683 
we have to fight to keep this because it is for our future and for our kids. Thank you for your time.  684 

 685 
Mrs. McNabb: My name is Lilly McNabb and I live in Bosque Farms. First of all Mr. Chairman and 686 
Commissioners I want to thank you for allowing this to happen. To let these young people and myself, 687 

an elder, which I am so particular about my senior projects and programs and this is the second closest 688 
to me because I deal with seniors constantly, which most of you know. But this is our roots coming up. 689 
This is what we are talking about. Our parents taught us, our grandparents and now it is our turn to raise 690 
these kids to leave roots for their children, and we really need to implement in this county, which I know 691 
they have backed us up in so many functions. I know most of you up there today and I want to thank 692 

you. I have seen my grandson Mario and Dee-Dee bust you know what to make sure these kids have 693 
something to eat on these trips. Car washes-they would do anything to get the money to get these kids to 694 
where they needed to be or get a vehicle at the last minute to try to get them to that tournament. The 695 



       Approved July 26, 2016 (5-0)  
 

VALENCIA COUNTY PLANNING & ZONING COMMISSION 

16 | P a g e  
 

people here do not realize, and I would love to implement that I would love to have them as my 696 

neighbor. I would love to have them next door because if we don’t reach out and help them who is? 697 
These youth need all of us. It just doesn’t take mom and dad because sometimes they are not there. 698 
Grandparents aren’t there. It takes a village and a county and a state to help them get there. So I would 699 
like you to consider backing TNT. Also, please don’t put so many conditions that they won’t be able to 700 
climb that hill. They need to have the backing of the county. Thank you and I appreciate everything you 701 

have done for us, especially with my different programs.  702 
 703 
Chairman McCartney: Is that the last person to speak for this request? (There were not any others). Ok 704 
those in opposition can line up just like they did.  705 
 706 

Ms. Dakin: My name is Becky Dakin and I live at 79 Sandhill Road, the property abutting TNT Boxing. 707 
Mr. Chairman, Commissioners, and Mr. Martinez, friends and neighbors, thank you for the opportunity 708 

to speak today. My husband, Ted Christman and I, as I said live on the adjoining property. We are at 79 709 

Sandhill, TNT Boxing is at 81 Sandhill. My husband and I would like to state that we greatly admire 710 

what TNT Boxing is doing. They have a tremendous heart for children. Our complete opposition is 711 
where they are conducting their activities. Our primary concerns are in four areas: zoning, compatibility, 712 

density, density and our property value. Our bedroom wall is 107 feet from the metal barn where TNT 713 
Boxing is operating. Our garden is less than 50 feet away. First we all recognize that the property is  714 
RR-2. When we bought the property we understood that the property was for single family residences 715 

and single family small scale farming activities. Schools of course are allowed because we are required 716 
to school our children in the area as well. This Rural Residential designation was our understanding 717 

three years ago when we bought the property and is the existing use of our neighborhood; except for the 718 
past ten weeks since TNT Boxing has been there. Our second concern pertains to compatibility. As it 719 
states in the Rural Residential District’s Ordinance, there must be compatibility with existing use of the 720 

district. Our neighborhood on the north side of Tome Hill is a quiet residential, small scale farming 721 

neighborhood. Our family and our neighboring families spend evening outside enjoying the peace and 722 
quiet of our rural properties. In addition, we benefit from the quiet, spiritual and historical influence of 723 
Tome Hill. TNT Boxing is not compatible with the existing use of the neighboring properties. My 724 

husband and I can no longer spend evenings on our patio because of the noise, traffic on the property 725 
and the nuisance. Density is another substantial concern of ours. The Rural Residential District’s 726 

Ordinance also states “ultimate density limitations in the RR District shall be determined by prevailing 727 
lot sizes, community character, and compatibility with existing use in the district.” On a continual basis 728 
TNT Boxing has two to six vehicles parked on the property. In addition to this, starting in the late 729 
afternoon, ten or more additional cars drive on to the property. The most I have ever counted is thirty 730 
two cars in an evening. During the late afternoon and evening hours there are dozens of people coming 731 

and going, dropping off their kids, participating in the boxing and fitness activities, coaching their 732 
children and waiting for activities to conclude. In the front page feature article in the Valencia News 733 

about TNT Boxing, they stated that they wanted to expand community center boys and girls club. If this 734 
would happen or that they would expand even further than they currently are, it would bring on more 735 
sever density issues. A major challenge with all of this activity is that the TNT property is only 160 feet 736 
wide so everything they do impacts our home and our property tremendously. Our final concern is that 737 
of our property value. My husband and I purchased our home three years ago. This is a very beautiful 738 

home on 2.3 acres with surrounding rural property on all sides. The area was quiet and beautiful and  739 
there were no busy, noisy organized activities of any kind. Our property abuts the TNT property and 740 
now our property value has been substantially injured by the inordinate nuisance as well as the non-741 
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residential and non-rural activities of TNT Boxing that are not keeping with the intent and culture of the 742 

area. There is quite a lot of literature to substantiate that we have experienced an estimated drop in value 743 
of 10%-20%. Our realtor agrees with this decline and also told us that overall, the time to sell our home 744 
will be greatly increased if we are able to sell it at all. My statement that I put in your case file tells 745 
additional concerns relating to noise, the lack of infrastructure and the substantial drainage issues that 746 
transpire during monsoon season. In conclusion, my husband and I have extensive concerns. Not with 747 

what TNT Boxing is doing, but specifically pertaining to where they are conducting their activities. We 748 
ask that you, our Valencia County Planning and Zoning Commissioners who represent our homes in this 749 
Rural Residential portion of Valencia County, recognize and uphold the existence of the quiet, low 750 
density culture of our rural residential neighborhood. We ask that you immediately require TNTN 751 
Boxing to cease and desist all non-rural and non-residential activities and deny their request for 752 

conditional use that is not compatible in any way with our existing neighborhood. Mario Tapia and 753 
David Adame have conducted the activities of TNT Boxing since April in full non-compliance of our 754 

zoning ordinances. I would ask you to make this to stop.  Thank you.  755 

 756 

Kerrie Maes: Commissioner Moran is back on the line.  757 
 758 

Chairman McCartney: You missed a long list of people that were in support of this request. We are 759 
now doing the opposition.  760 
 761 

Commissioner Moran: Ok.  762 
 763 

Mrs. Stratton: My name is Andra Stratton and I have two homes in the area. One right at the end of 764 
Sandhill, at the opposite end of this property we are discussing and just above in Gurule Estates.  First I 765 
would like to say that I am in opposition of the zoning and the conditional use. I am in no way in 766 

opposition of TNT Boxing and the children and all of the wonderful things they do. I could talk about 767 

advocacy and how wonderful I think this is. I am a mother of four children that are two pre-teens and 768 
two teens. And I am also the caregiver of an eighty year old Alzheimer’s patient that resides on Sandhill. 769 
So, for me, community involvement and activities are my world. In addition I have a non-profit 501-3c 770 

for a rare that I have and I work with patients globally. So when it comes to advocacy and what they do-771 
hands down, fantastic. And I would love to support them. The issue that I have is that this not a 772 

compatible property. My greatest concern really is that all the discussion we have had tonight, what has 773 
not been discussed is the integrity of the community that exists there. These children, all of our children, 774 
are incredibly important. I am at the end of Sandhill and we can hear the generator. I am a gardener and 775 
an avid user of our rural area. I frequently take my children on walks, on bike rides on these ditches right 776 
past this property. And one of the things always makes me feel uncomfortable is when I am going past a 777 

quiet house and just our walking disrupts the animals. The livestock get very upset, the dogs bark. I 778 
encourage my children to go quickly so that we don’t rile that home up out of respect for my neighbors. 779 

What I want you to envision is hours of that. That is really the issue. There is so much activity that has 780 
already occurred that the livestock and the dogs in this rural area are disturbed constantly. And my 781 
question to you and them is, which no one has addressed this, which really make me feel concern for the 782 
respect of the rest of us that are there, is how do I handle my mother-in-law when she is sun-downing at 783 
7:30 and is incredibly confused about where she is and what noise and why the animals won’t start 784 

barking. Her peace and her livelihood is of value as well. And I haven’t heard a single suggestion that 785 
addresses that for us. This is a fantastic organization. This is an incredibly inappropriate spot. It is not 786 
zoned for this kind of activity. Thank you for your time.  787 
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 788 

Mrs. Padilla-Gutierrez: My name is Rita Padilla-Gutierrez. I am in a neutral place. I want to commend 789 
the young people who came up her because it takes guts to do that. I hope it is a teaching moment for 790 
them and hope they understand that people on this coming up and saying certain things is not about them 791 
personally but when they grow up and have their families and buy a house they may be on the other 792 
side, you never know. I commend them for having the strength to come up here. I think what has 793 

happened her again is some procedural problems at the P&Z level where maybe the situation wasn’t 794 
presented correctly to both sides and now we have a situation again where two communities are at odds. 795 
I would have appreciated that the Town of Tome Land Grant would have gotten a notice of what was 796 
going on because we are right there. We preserve, own and operate the Tome Hill. It is the publics sure, 797 
but somebody has to make sure that it is intact, so I come from that perspective. It is a sacred site and we 798 

should have been notified so we could have a say. Again with the traffic. I hope these children 799 
understand they are within a sacred site of the Tome Hill and that they would help us preserve that 800 

situation. If you notice lately as you pass by the Hill we have had to move boulders to try to keep ATV 801 

people from going up those sand hills. And they still move them and go up there. We need you to 802 

appreciate the kinds of things we are doing to help preserve that particular are and now we have a 803 
situation that might impact it again. I thought about the 35-40 businesses in Belen that are locked up. 804 

There must have been many options where TNT could have gone. I think there are better sites maybe for 805 
it.  806 
 807 

Chairman McCartney: I have a question for you Rita. You said you are neutral. Based on the 808 
testimony you have heard today-and I know how involved you are and all the time and effort you have 809 

contributed to Tome-maybe these kids could go help and clean up the Hill. I am just asking because I 810 
know how strong you feel and I don’t know if this is going to be approved or not but I think if it was I 811 
think with the type of children you heard today maybe there could be some togetherness and they could 812 

maybe help you with the Hill. 813 

Mrs. Padilla-Gutierrez: This is the first time I have met Mr. Adame and am hearing the children.  814 
 815 
Chairman McCartney: I think we can bring more community people together for a positive reason 816 

instead of negativity all the time would benefit you guys.  817 

 818 
Mrs. Padilla-Gutierrez: We have a baseball field there in Tome that we have been begging people to 819 
use but we can’t get people to use our field. That is available. I do come from a social work background 820 
and understand the advocacy and all of what is going on here. But I think procedurally the P&Z office 821 
should have done a better job.  822 
 823 

Chairman McCartney: What you need to do is put a request in so that anything that affects your 824 
community in any capacity that you would be on the notification list as an organization.  825 

 826 
Mrs. Padilla-Gutierrez: We and Mr. Martinez are aware that for three years our group has worked 827 
diligently to try and get an historic overlay plan approved. Unfortunately it was killed by posing the 828 
seventy five percent buy in for it.  829 
 830 

Mr. Martinez: Mr. Chairman if I may, we did send a letter out to the Town of Tome Land Grant, PO 831 
Box 55 is what we have.  832 
 833 
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Mrs. Padilla-Gutierrez: I didn’t receive it and I get the mail.  834 

 835 
Mr. Martinez: We did send out a certified letter to that address.  836 
 837 
Mrs. Padilla-Gutierrez: And that means that someone had to sign for it?  838 
 839 

Mr. Martinez: That is correct and we have not seen it come back yet. But we will look into that.  840 
 841 
Chairman McCartney: Mr. Martinez you have her information so I think just a quick e-mail to let her 842 
know what is going on, ok? 843 
 844 

Mr. Martinez: Yes sir. 845 
 846 

Chairman McCartney: I still see you are still neutral.  847 

 848 

Mrs. Padilla-Gutierrez: Yes but good luck to all. We are also a non-profit and volunteer so I know 849 
exactly how many hours go into volunteer work.  850 

 851 
 Commissioner Louie: What is the physical size of the Tome Hill Historic site? 852 
 853 

Mrs. Padilla-Gutierrez: The Hills circumference is about 264-284 acres going up, and then we own the 854 
11 acres on the side where the statues are plus the parking area there.  855 

 856 
Commissioner Louie: Anywhere else? 857 
 858 

Mrs. Padilla-Gutierrez: No.  859 

 860 
Mr. Ross: My name is Tom Ross and I am a neighbor just off the top right hand corner of Sandhill and I 861 
am speaking in opposition. This is obviously a wonderful program the Adame’s are putting on. But the 862 

question for the Planning & Zoning Commission is not whether it is a good club or a bad club, but 863 
whether it is compatible with the rural residential district. It was pointed out that the definition of a club 864 

is spelled out in the Ordinances but is not spelled out under a conditional use. I have a question for Mr. 865 
Martinez-how many clubs have actually received a conditional use?  866 
 867 
Mr. Martinez: Since the interpretive memorandum this is the first one that has gone through the 868 
process.  869 

 870 
Mr. Ross: So this is new. It is not a matter of whether it is a good or bad club, but you as a committee 871 

are going to be setting precedent today when you vote on this issue. My next door neighbor has a large 872 
shop similar to that structure. What happens if tomorrow he decides he wants a square dancing club 873 
there? Is it a good club, a bad club, it doesn’t matter, it is a club. You have set the precedent and maybe 874 
it is a bridge club, a bowling club, or a gun club. Can anybody have a club anywhere? I think one of the 875 
important things is that this argument is that this club is similar to a school, a private or public school 876 

which is obviously a conditional use. I think that is stretching it. This is an extremely small parcel of 877 
land and wouldn’t be a useful piece of land for a school. I think a club should be more like a day care 878 
facility. I notice in the conditional use under conditional uses a daycare facility has to be in conjunction 879 
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with a primary dwelling. This building has no primary dwelling, it has no power, no water, no sewer and 880 

is not a house. At least if my neighbor is going to use his shop as a club, at least he has a house and a 881 
bathroom, power and is a house and maybe has a club on the side. This has none of that. It is a great 882 
organization. Does it belong in this neighborhood? I don’t think so.  883 
 884 
Chairman McCartney: In that nearby vicinity, do people do roping and barrel racing in groups?  885 

 886 
Mr. Ross: In our area no.  887 
 888 
Chairman McCartney: Not anywhere up and down that road?  889 
 890 

Mr. Ross: Not that I am aware of, no. Everybody farms a little bit. I have seven acres. It is a pretty tight 891 
knit neighborhood. We have Friday get-together’s. But I know there are other areas in the county and 892 

they do a lot of roping and feed lots. 893 

 894 

Chairman McCartney: Correct me if I am wrong Mr. Martinez but that is allowable correct. 895 
 896 

Mr. Martinez: Mr. Chairman that would be allowable under the RR-1/RR-2 zone.  897 
 898 
Chairman McCartney: The operating hours are 5:30 to 7:30. How much impact does that have on you 899 

and your family? 900 
 901 

Mr. Ross: Not as much because I am on the other side of the ditch. We can hear the generator run 902 
occasionally. This house is incredibly close to that barn. It used to be one property and then it was split 903 
up and the people who owned the house walked to the barn and it was very close by. It is really an 904 

impact if you have ever seen this site. It is amazingly close.  905 

 906 
Chairman McCartney: The generator is that loud that you can hear it at your house?  907 
 908 

Mr. Ross: Occasionally. As I said it is a very quiet neighborhood. We are off in a quiet loop. There is 909 
quite a bit of traffic on Sandhill Road now that it has been paved in the last ten years.  910 

 911 
Mrs. Plat: My name is Katarina Plat and my house in not in this picture but is just a little bit south of 912 
the homes here. Yes we can hear the generator. I commend these folks. I have four children myself and 913 
they belong to 4H, FFA, soccer and various clubs. Anything we can do to help occupy children and give 914 
them positive things-absolutely. But it comes down to the compatibility issue. There is no commercial 915 

property or other type of property up and down Sandhill. This would be the first. Again at the base of 916 
Tome Hill which is a State Park and carries some sacred value to all of our community, I believe this 917 

belongs in a retail area because of the traffic issue. We have two and half acres and these people here in 918 
the white house (pointing to a home on the map on the wall) I believe have a two acre parcel and maybe 919 
a five. It is a very spread out, quiet farming community. There aren’t any commercial roping’s or barrel 920 
racing’s or anything to that nature. This big piece north of it is forty acres and AP Zoning, agricultural 921 
preservation. There is a reason AP zoning is in place. They want to preserve the nature of the area. And 922 

the lady speaking that lives just abutting it-I am a real estate appraiser and I can contend with her ten to 923 
twenty percent value devaluation and a significant long marketing time if she can sell it. It would be a 924 
huge detriment to her property.  925 
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 926 

Ms. Rhodes: My name is Geri Rhodes and I do not live right close to the Hill but I do know the people 927 
who do and I lived for many years before I moved to Tome renting. I know what it is not to have money 928 
to do what I want to do. I waited until I could afford to do it right. I think the testimony we have heard 929 
from those that oppose has been clear-we all sympathize with the goals although I do think some of the 930 
goal are little bit vague. For instance I heard David say “We don’t plan to make any changes” and then a 931 

little while later “but we want to expand.” “We don’t need a roof, we could be anywhere”, a gym is 932 
good enough. But now he has bought the property and committed to it and I can see why he is trying to 933 
make it work. I think at this point if you do decide to grant conditional use, you need to do several 934 
things. One is you need to encourage mediation between the neighbors close to TNT and TNT Boxing. I 935 
heard some misconception tonight. One was the issue of the fence. I believe that Becky and Ted are 936 

honest when they say they were willing to give water and electricity to TNT in exchange for a wall that 937 
would protect them from the disruption. I didn’t hear David say that. I heard him say they weren’t 938 

willing to help split the cost. I am not saying he is dishonest. It is easy to misrepresent things unless you 939 

are in a mediation where you can talk things out and work things out. But it seems to me this whole 940 

project was started too soon before the requirements were met. I don’t know if P&Z was notified of this 941 
plan. I know there a lot of organizations that are pulling for them and that is a strong pressure to 942 

approve. In addition to mediation I think a year-long to find out if this organization is going to succeed 943 
is too long. You can give them the year if they meet certain requirements within a time frame. They say 944 
they are going to have water and electricity by the end of July. They haven’t said when they are going to 945 

have septic. Hold them to water and electricity by the end of July so the generator is no longer a 946 
problem. I lived near a generator when Main Street was being widened years ago in Los Lunas and it 947 

was terrible. It changed the character of the place. Then say “you need a septic tank” and give them so 948 
much time within the year to get that. I heard their hours but I didn’t hear how long the summer is going 949 
to last. I didn’t realize it was just a summer program. If that is the case will they be around to fulfill the 950 

requirements of the conditions? I don’t know. Are they planning to be coming out during the winter 951 

when it’s cold? Will they have any heat to do what needs to be done?  For instance I didn’t hear 952 
anything about putting a floor in the barn. It has years of animal manure in there, or at least the smell of 953 
it from what I heard. There is a drainage problem. Put a time limit for when they can ameliorate that 954 

problem. If the water comes down off the Hill, not to mention the mesa, I can imagine in a dirt floor 955 
barn there is going to be a problem. I remember years ago I went to Cotton Wood at the end of Los 956 

Lentes, it was a rehabilitation center for alcoholics. It was a beautiful place and I don’t think it bothered 957 
the people on Los Lentes at all. I visited someone there and it was a peaceful, rejuvenating place and I 958 
think my friend who was there recovered. If that is their goal to have a place like that then set it up so it 959 
is rejuvenating and if you need a gym or storefront or something else that would serve as well until you 960 
are ready to do it right then that would be my recommendation. The Comprehensive Plan is set up for 961 

activity centers where infrastructure is either available or easy to provide. I think it is the county’s duty 962 
to provide a place for this organization. There is any number of places they could situate with the 963 

county’s help. They have plenty of help already so why just because they managed to scrape enough 964 
money together to make a contract on some property, why use that inertia to force everyone else to go 965 
along with this half-baked plan.  966 
 967 
Mr. Dods: My name is Walter Dods and I live at the end of Sandhill Road. I only want to reinforce 968 

what others have said in opposition. Nobody is arguing about the validity of the organization. The good 969 
heart and intentions of the organizers are not in question. The courage of the young men and women to 970 
both address their concerns and to get help to continue to be an asset to our community is not the 971 
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question. The issue at hand is the negative effect the organization has already had on the local residence 972 

wellbeing. I live three miles away and I can hear the generator. It is not from 5:30 to 7:30, it is till 9:00 973 
or later almost every night. Becky said thirty two cars in the parking lot at one point. I haven’t seen that 974 
many but I have seen twenty five or more. It does not fit with what we have all designed and moved to 975 
this area for. Again there are many options and this is not one of them  976 
 977 

Mr. Christman: My name is Ted Christman and I live at 79 Sandhill Road. My wife is Becky Dakin. I 978 
am in opposition. I think TNT Boxing is a phenomenal program. I see the dedication in Mario Tapia’s 979 
eyes. We have spoken at length across our kitchen table trying to come some sort of agreement about 980 
water, electricity, and fencing. Unfortunately all of those attempts failed. After five weeks of no action  981 
We turned off the water and electricity. We were under no obligation to maintain that, they did not buy 982 

it and we did not charge them for it. April 16
th

 occurred and my wife told me they were putting a boxing 983 
club next door and I thought it was a joke. I had no idea that you could put an operating business in the 984 

middle of our residential/rural residential area. I thought those zoning laws were there for a purpose. 985 

They are to protect the people that live in the area. We are unprotected.  986 

 987 
Chairman McCartney: Hold on sir let me stop you right there. Were you here for the entire meeting? 988 

 989 
Mr. Christman: I have been here since day one.  990 
 991 

Chairman McCartney: Did you hear the definition that was given and approved by the attorney’s in 992 
regards to a club? So your comment about how you can do this in an RR-2 zone is irrelevant.  993 

Mr. Christman: The question is about that issue right there, when my wife called Mr. Martinez very 994 
concerned about this he said “Oh yes, by the way I am going to write a declaration and change the law” 995 
which is what he did.  996 

 997 

Mr. Martinez: Mr. Chairman if I may, I did not change the law. What I did was make an interpretive 998 
memorandum of the law. As my position as Zoning Director I can interpret that law.  999 
 1000 

Mr. Christman: So in other words, he has the power to change anything you guys are trying to enforce. 1001 
Is that correct?  1002 

 1003 
Chairman McCartney: That is a good question.  1004 

 1005 
Mr. Martinez: Mr. Chairman if I may. I don’t feel I have the power to change any laws on the books. I 1006 
have interpreted this as a land use that was not in a zoning category and I tried to find the correct 1007 

procedure to follow this zoning designation.  1008 
 1009 

Chairman McCartney: For you sir I think I understand his interpretation but I think when he gave his 1010 
presentation the question I asked him was did he have this reviewed by the attorneys for the County and 1011 
Mr. Martinez replied “yes.”  1012 
 1013 
Mr. Christman: As you say sir.  1014 

 1015 
Chairman McCartney: I am just going by what I have heard here today.  1016 
 1017 



       Approved July 26, 2016 (5-0)  
 

VALENCIA COUNTY PLANNING & ZONING COMMISSION 

23 | P a g e  
 

Mr. Christman: Be that as it may, on April 16
th

 when TNT Boxing set themselves there and started 1018 

doing that, there was no zoning at that time that allowed them to it. Then retroactively Mr. Martinez 1019 
came in and reset the law. They didn’t do it right and go through Planning & Zoning and say we want to 1020 
do this and would like a conditional use permit so that we can. They just set up shop and now we are 1021 
expected to pay the price for them to run their boxing academy. So I can just put anything out in my 1022 
yard and I can have a business right out in the open.  1023 

 1024 
Chairman McCartney: Sir I think it is on a case by case business and you are trying to engulf 1025 
everything in to one because you are against it. We understand you are against it and understand why 1026 
you and your wife are. But it doesn’t mean that somebody can start a carnival next door. You obviously 1027 
stopped by Mr. Martinez’s and you are here for a public hearing. You have the right to your opinion just 1028 

like they do. It is not like somebody is going to start a-whatever- on a piece of land the next day. Your 1029 
(inaudible) avenue is wrong.  1030 

 1031 

Mr. Christman: Then I will rescind what I said.  1032 

 1033 
Chairman McCartney: Did they not come here before this board and present their case as you got to 1034 

present your opposition? That is what democracy is all about. 1035 
 1036 
Mr. Christman: I thought that we-my wife and myself-and our neighborhood had been driving this. We 1037 

have written letters, made phone calls and we pushed and pushed and pushed.  1038 
 1039 

Chairman McCartney: We are ultimately here and having the meeting. Maybe it didn’t happen as fast 1040 
as I am sure you would have like but we got here.  1041 
 1042 

Mr. Christman: I simply want to say that I oppose this and do not believe that TNT Boxing belongs 1043 

where it is at. If they move, if it stops, I will even support them. I will take money out of my wallet and 1044 
help them out because I think it is a great program. Thank you.  1045 
 1046 

Ms. Jaramillo: My name is June Jaramillo and I am a resident of Tome. I am opposed to this, not 1047 
because of what they are trying to accomplish because I am a former educator. I can only imagine what 1048 

these neighbors are going through. I live next to a property that has innocuous noise. The cell phone 1049 
tower located right behind me has a generator that runs day and night and has destroyed my peace and 1050 
quiet and my life and the property that has been held by family for generations. There is also a storage 1051 
facility and a Family Dollar that were brought in into the middle of Rural Residential and Agricultural. 1052 
Since they came in the traffic, the pollution, noise, neighborhood crime, and drug related crimes have 1053 

increased. This type of facility will have the same type of impact whether we want to admit it or not. 1054 
Second of all it is next to a religious site considered sacred to Christian and Non-Christian alike. The 1055 

increased footprint and traffic will make it even more difficult for the Land Grant to take care of the 1056 
Hill. There is also vandalism going on all the time. Does this mean that if this facility is approved is 1057 
there going to be more police protection around our area? Are they going to enforce the noise 1058 
ordinance? I don’t think so. It does have to do with compatibility and what they are doing right there. I 1059 
feel it is an inappropriate site for this facility. I am wondering what happened to their Peralta site. I feel 1060 

it would be more appropriate in a village or township or city where they can be regulated. But not in a 1061 
rural area where the seniors and livestock were there first. I would have found out what the general area 1062 
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was like and found out if it was compatible. This is in the middle of the greenbelt and we are trying to 1063 

preserve the greenbelt.  1064 

 1065 
Chairman McCartney: Are there any questions for Ms. Jaramillo? (There were none). Ok Mr. and 1066 
Mrs. Adame you have herd the concerns and the opposition. Please try to address as many issues as you 1067 
can. First I have a question. You moved these boxing rings in there April 16

th
 and we are now at the end 1068 

of June. Did you not realize that permits were required or a public hearing in any capacity?  1069 
 1070 
Mr. Adame: Only what I spoke about with Mr. Martinez and everything was just pending. It wasn’t that 1071 
I was waiting on anything on my fault but waiting on the preliminary process of doing all of these 1072 
things. As far as a permit for, I am guessing a business, again it was waiting on this and trying to define 1073 

whether we were going to fit that area because we don’t fit commercial and we don’t fit rural residential 1074 
so it was a waiting game.  1075 

 1076 

Chairman McCartney: The fact that your club is a 501c3 organization, it is in actuality a business. I 1077 

don’t understand what is difference is. I worked for Valley Improvement Association. That was a 1078 
business and they collected fees from all the owners of the properties.  1079 

 1080 
Mr. Adame: There are different 501c3’s. There are still 501c3’s that have employee’s and collect 1081 
monies so that they can be paid and there are 501c3’s that do not collect money in any way shape or 1082 

form. There are 501c3’s such as us that collect funding only to operate. So the definition of a non-profit 1083 
is rather broad. There are non-profits that are not recognized by state or federal level. I am recognized by 1084 

both. We are a true non-profit. We do not have any payed employees and do get funding whether it is 1085 
from grants or dues from the youth but that is for operational expenses only. 1086 
 1087 

Chairman McCartney: Ok go ahead and address the concerns that you heard hear today.  1088 

 1089 
Mr. Adame: I was only told to address the questions you asked me. However, there are three that I 1090 
particularly heard and one was noise; noise being a generator and vehicle traffic. I don’t believe these 1091 

individuals understand what they are saying themselves. As for vehicle traffic, there is more traffic on 1092 
Sandhill Road than they realize and it is not us. You have the high school that has some kind of practice 1093 

going on every day, even in the summer and those kids go through there every day. I see them. 1094 
 1095 
Mrs. Adame: As for the noise. I am sure the county has some kind of noise ordinance that would 1096 
regulate what kinds of noises are allowed out in that area and I believe our generator is in compliance. 1097 
We do not operate past ten o’clock, which I am not sure what the cap on the noise is but we do want to 1098 

adhere to the laws and if there is something specific that we are violating definitely bring it to our 1099 
attention but we are operating only within a certain number of hours. We don’t usually close past 1100 

9:30pm.  1101 
 1102 
Chairman McCartney: What is the decibel level? 1103 
 1104 

Mr. Martinez: Mr. Chairman if I may. Under § 92.21 Noise Nuisance (D) Non-vehicular noise. In 1105 

areas zoned residential and commercial, and between the hours of 7 AM and 10 PM, the maximum 1106 
permissible level of intrusive noise from non-vehicular sources is 80 dB(A), or 10 dB(A) above the 1107 
ambient noise level, whichever is higher, measured at the property line. Between the hours of 10 PM and 1108 
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7 AM, the maximum permissible level of intrusive noise from non-vehicular sources is 70 dB(A), or 10 1109 

dB(A) above the ambient noise level, whichever is higher, measured at the property line. Therefore there 1110 
is sound measuring that we can imply.  1111 
 1112 
Mr. Adame: The only other thing as far as noise would be kids laughing and having fun. The other 1113 
thing brought us is the site location. The reason we specifically chose that site is because I have kids 1114 

from literally every part of the County and many of them don’t have the funding to drive to Belen when 1115 
they are coming from El Cerro, Meadow Lake, Los Lunas, or vie-versa. So we chose this spot because it 1116 
is centrally located and equal for every family and it makes it easier for Mario and myself to transport 1117 
the kids back and forth. It is ideal for us. As far as the last woman that was up here talking about 1118 
security, just so the Commission knows, we open our facility free to all community service employees 1119 

and we do have many police officers and fire fighters that do go there on a daily basis as well. So I think 1120 
it’s kind of safe.  1121 

 1122 

Commissioner Gurule: As far as expansion, are you going to expand anymore? 1123 

 1124 
Mr. Adame: As far as this location we do not plan on expanding. If anything we are going to refurbish 1125 

the barn in order to make it better. As far as actual expansion, and wanting to expand into a youth 1126 
community center, this place is not appropriate for that. That would be a true commercial size building 1127 
for that.  1128 

Mrs. Adame: We operate year round and are not just a summer program  1129 
 1130 

Mr. Adame: I never said that we are summer program. I specifically said that we have our slower days 1131 
which are during December and January. The kids don’t take breaks from delinquency.  1132 
 1133 

Commissioner Gurule: What happened in Peralta?  1134 

 1135 
Mr. Adame:  I am not sure what the lady is talking about but when the club first started out it was in 1136 
Peralta in 2007 and I said before we have moved all over the place. Every place we seemed to have 1137 

moved, that kind of luck just seems to follow. It is usually a broken down facility and we go in there and 1138 
people see cars and then other neighboring buildings next to us see there are people going in there so 1139 

then they buy it and then the renter that we are renting from then wants to bump the price up and we 1140 
can’t afford that. For example we were in the SODA area and were there for about eight months paying 1141 
six hundred dollars a month and as soon as SODA moved in all that stuff started happening they wanted 1142 
twelve hundred a month. We are a non-profit and literally pay for everything out of our pockets.  1143 
 1144 

Mrs. Adame: We paid for program from our pockets, the rent from our pockets when we first started.  1145 
 1146 

Commissioner Gurule: Do you think in time you can get a grant and go to a bigger place?  1147 
 1148 
Mr. Adame: I was going to address that and I don’t want to seem confrontational but the opposition is 1149 
just like “oh go for it the program is so great”, but go somewhere else. Fine I get it. If they are so willing 1150 
to help we’d be willing to sell the property back. Or they can help us out and if the generator seems so 1151 

loud, it is only going to cost ten to twenty thousand dollars. Not that much right? If they are so willing to 1152 
help us out then help us out. This organization has been here since 2007 in every way possible for the 1153 
youth. Everybody is so for it yet so against it. They want to preserve the land, but for who?  1154 
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 1155 

Mrs. Adame: I would like to also point out that on the map you can see that this used to be a roping 1156 
facility and you can see from the configuration of the land so I don’t see how they can say there wasn’t 1157 
this type of activity. 1158 
 1159 
Chairman McCartney asked Commissioner Moran if she had any questions. (She did not.) So you 1160 

don’t have any utilities out there. Do you have a port-a-potty? 1161 
 1162 
Mr. Adame: We do have a port-a-potty and we did plan on after July 4

th
 which is our biggest 1163 

fundraiser, which we should bring in about sixteen thousand dollars, we will get the well which is going 1164 
to cost about six thousand dollars and the septic system which will be about fifteen hundred dollars. As 1165 

far as electricity there is nothing I can do about ten to twenty thousand dollars unless everyone is willing 1166 
to help us out.  1167 

 1168 

Chairman McCartney: So concerning the married couple abutting the property, what I am hearing 1169 

from you is that there is no hope for mediation.  1170 
 1171 

Mr. Adame: There is hope for mediation but I am not the one taking all those pictures and creating 1172 
conflict. I am too busy trying to take care of this here. I will sit down with them and try to make this 1173 
better. But since this is an adjoining piece of property and I am not going to pay for everything and I 1174 

hope they understand that. 1175 
 1176 

 Chairman McCartney:  The reason I threw it out there is that people need to just get along. They have 1177 
their property and their needs to be addressed also. They bought their property… 1178 
 1179 

Mr. Adame: Three years prior to us. Yes sir.  1180 

 1181 
Chairman McCartney: They have rights to and I commend you for what you do but we have to come 1182 
to a happy medium somewhere.  1183 

 1184 
Mr. Adame: The issue is the fence again. We were willing to put up the fence but it wasn’t to their 1185 

desired effect.  1186 

 1187 
Mrs. Adame: We just don’t have the money right now. They wanted it surveyed before we put up a 1188 
fence and we had to wait for the surveyor and we paid for it out of our own pockets and so they are 1189 
asking for the fence to be put up in time period that is not in our control. Then they turn off electricity 1190 

and water which we were grateful that they gave to us. Then it was just shut off and we went to ask why 1191 
and that is when things fizzled and did not have a desire to go talk to them anymore because they had all 1192 

these stipulations and rules. They want things done a certain way and it should be done  in a way we can 1193 
both agree upon.  1194 

 1195 
Chairman McCartney: Does anyone have any questions? Commissioner Moran do you have any 1196 
questions? (There were none). I would like to bring up the property owners of the abutting property. I 1197 

would like to ask you a question just for my own…Is there any chance of coming to a happy medium 1198 
here? Or are you just absolutely... if they are given a time frame to get certain things done like the fence 1199 
and the septic tank, could we all just get along?  1200 
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 1201 

Mrs. Dakin: I do not see that TNT Boxing is compatible with the rural residential area that exists nor 1202 
what we bought, nor what our understanding was when we moved there nor the fifty thousand dollar hit 1203 
that we have already taken to our property value.  1204 
 1205 
Commissioner Baca: So what you are saying is there is no way that we could somehow…because I 1206 

know that this is a really worthwhile program and you have a very compelling argument also, and I read 1207 
this book and I know what my duties are and I know that we try to do the best that we possibly can and I 1208 
know we have to vote on this. Maybe we can table the vote on this so that maybe perhaps you can come 1209 
together and see how we can get this program rolling and see how we can satisfy everybody so that we 1210 
don’t have to vote either yes or no. That is what we would like to see.  1211 

 1212 
Mrs. Dakin: How could we come together when we know that the value of our home has gone down 1213 

fifty… 1214 

 1215 

Commissioner Baca: That is all I am asking and if you don’t agree with that then it’s ok.  1216 
 1217 

Mrs. Dakin: How can you recover from that? We won’t.  1218 
Commissioner Baca: We can understand that. 1219 
 1220 

Chairman McCartney: The reason we cannot take that into consideration is we have nothing to prove 1221 
that.  1222 

 1223 
Ms. Dakin: I can provide that.  1224 
 1225 

Chairman McCartney: What I am trying to get at is that at one point you folks were talking and were 1226 

talking about building the fence, and obviously there was some disagreement over the type of the fence 1227 
and the style of the fence and the height of the fence. 1228 
 1229 

Ms. Dakin: That was never discussed nor the disagreement.  1230 
 1231 

Chairman McCartney: That’s not what were told in testimony today.  1232 

 1233 
Ms. Dakin: Correct.  1234 
 1235 
Chairman McCartney: So you are telling me the requestor of the application is lying to us? 1236 

 1237 
Ms. Dakin: I have not seen the application so I don’t know what is on it? 1238 

 1239 
Chairman McCartney: What Mr. and Mrs. Adame testified to.  1240 
 1241 
Ms. Dakin: That is correct. His understanding is not correct. Would you like to understand what 1242 
happened?  1243 

 1244 
Chairman McCartney: Yes ma’am.  1245 
 1246 
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Ms. Dakin: We sat down with Mario Tapia on April 16
th

 the day they moved in and asked if we would 1247 

give free water and electricity from our house in exchange for them building a fence and he described 1248 
what the fence would be made of. It would be fencing wire on the back field and the front field and a 1249 
solid wood 6-8 paneled fence between the house and the barn because they are matching as far as the 1250 
visibility. They are side by side. And we said “Well that is a pretty good deal for us. That is a lot of 1251 
money on your part. Free water and electricity that comes from our house, that doesn’t seem fair.” He 1252 

said “We are desperate and have the manpower and can build that fence, we need the fence and we 1253 
desperately need your electricity and water.” So we said great and he said “We will make this our first 1254 
priority and this will be the first thing that we will do.” So we said ‘Ok good deal.” Five weeks went by 1255 
that we were continuing to give free electricity and free water of there was no evidence of any kind that 1256 
any progress on the fence was made. And yes, we did insist that the property be surveyed. They bought a 1257 

piece of property with no survey and did not realize the electricity and the water to the barn came from 1258 
our house. They were not very well represented by the realtor who was also acting as buyer and seller 1259 

agent. So after five weeks we felt like fools and turned them off. I did talk to Mario and asked for his 1260 

forgiveness because that was rude. So I asked for his forgiveness and he gave it. In that same 1261 

conversation we talked about other problems such as keeping the gate open so the dogs are not safe in 1262 
retaliation for what we did. They said they would and the gate has never been closed. We are not talking 1263 

well to each other and I do not trust that they will do what they say they will do.  1264 
 1265 
Chairman McCartney: I think that is what Commissioner Baca is inquiring. This rift is too big.  1266 

 1267 
Ms. Dakin: Mediation is a very good idea. It would be nice to have a third party there and that is exactly 1268 

what would be required because we are not going to sit down with them and they will not sit down with 1269 
us. They have never called me with any of their concerns and I would like them to.  1270 
 1271 

Chairman McCartney: I appreciate your time. Commissioners, as the Chairman I cannot make a 1272 

motion. Unless you have anything else under discussion I will stand for a motion.  1273 

 1274 
Commissioner Louie: Mr. Martinez could you please fill me in on what I missed.  1275 

 1276 
Mr. Martinez filled in Commissioner Louie with a brief synopsis.  1277 

 1278 
Chairman McCartney: Mrs. Gutierrez said she was neutral and they can always use some help. You 1279 
have kids that want to play baseball. Whatever happens here today I would like to see some people out 1280 
there get together. She has done nothing but keep that sacred place in act and everything else. 1281 
 1282 

Commissioner Gurule: What will you do if this is not approved?  1283 
 1284 

Mr. Adame: We will continue to operate somehow some way. We are survivalists.  1285 

 1286 
Commissioner Baca: I would like to ask Mr. Martinez, if it so happens that we approve this as a 1287 
conditional use will it go in perpetuity with the land? I know that you read that it was two maximum 1288 
years of condition. However this one is different so I am not sure if it goes with the land.  1289 

 1290 
Mr. Martinez: If you give me just a moment I can find the language that will help clear this up.  1291 
 1292 
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 Chairman McCartney: Even if it was allowed to go with the land, as a check and balance you can put 1293 

a time frame on it.  1294 
 1295 
Mr. Martinez: That is correct and there is a list of conditions that include but you are not limited to and 1296 
that includes increasing required parcel area of yard dimension, limiting the height, size, location of 1297 
building a structures, controlling the location and number of vehicle access points, increasing the road 1298 

width, increasing the number of required off street parking or loading spaces, limiting the number, size 1299 
and location or lighting of signs requiring fencing, screening or landscaping to protect adjacent or 1300 
nearby properties, prescribing exterior finish or building thereto, and prescribing a time limit within 1301 
which to fulfill any established condition and of course that reads these conditions may include but are 1302 
not limited to. 1303 

 1304 
Chairman McCartney: Anything else Commissioners? I will stand for a motion.  1305 

 1306 

Chairman Baca: So we could put a condition if you would. But I know the other party doesn’t want to 1307 

(inaudible) but I thought that if maybe we put a condition that maybe perhaps you would accept 1308 
something. I want to make sure that I do the best possible job that I can as a Commissioner and that I do 1309 

my duty.  1310 
 1311 
Commissioner Gurule: I make a motion to approve the Conditional Use with the time limit of 1312 

establishing the utilities. We have to give them a time limit to get these things established.  1313 
 1314 

Chairman McCartney: First of all do we have a second? 1315 
 1316 
Mr. Martinez: I think it would be good if we can define exactly what the time limit for the utilities 1317 

would be.  1318 

 1319 
Commissioner Gurule: Would that include the fence?  1320 

 1321 
Mr. Martinez:  You will need to make a separate condition and be specific on that such as where you 1322 
want the fence.  1323 

 1324 
Commissioner Moran seconded the motion.  1325 
 1326 
Mr. Martinez: There was a motion and a second to approve the Conditional-Use with the following 1327 

cond conditions: the applicant has one year from date of approval to establish all utilities on property which 1328 

shall shall include, but are not limited to, potable water, septic, and electricity. 1329 
 1330 

Approved 3-2 1331 
   1332 
Roll Call Vote: 1333 
Commissioner Gurule  Yes 1334 

Commissioner Moran  Yes 1335 
Commissioner Louie    No 1336 
Commissioner Baca   No 1337 

Chairman McCartney   Yes.  1338 
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 1339 

 1340 

7)  Discussion 1341 
 1342 
8)  Next Meeting 1343 
 July 26, 2016 @ 3:00 pm 1344 

 1345 
9)  Adjournment 1346 
        Motioned by Commissioner Gurule 1347 
      Seconded by Commissioner Baca 1348 
 1349 


