October 30, 2013

Agenda
e \ C 9:00 A.M. Special

Board of County Commissioners

Charies D. Eaton, Chawr District [1°
Alicia Aguilar, Vice-Chaw District [

@ M?etmg/Workshop i Mary Andersen Distriet |
= % Valencia County Commission Lawrence R. Romero District 11
s ' Chambers Jhonatian Aragon Distriet 17

444 Luna Avenue
Los Lunas, NM 87031

Please Silerice all Electironic Devices

1} Call Meeting to Order .
2} Pledge of Allegiance

ACTION ITEM(S)

3) Consideration to adopt agreement allowing MRCOG to serve as fiscal agent for Valencia County in
order to receive fegislative capital outlay funding through the Dec. 2012 bond sale. Nick Telles

DISCUSSION ITEM(S)

4) First Quarter Budget Update. Nick Telles

PUBLIC COMMENT

Please sign up on the sheet located just outside the Commission Chambers. The Board will allow each
member of the public wishing to address the Board a full and compiete opportunity to address the
Commission.

NEXT COMMISSION MEETING

- November 6, 2013 - 5:00 P.M. Business Meeting
Valencia County Commission Chambers, 444 Luna Ave., Los Lunas, NM §7031

ADJOURN

{f you are an mdividual with a disability who 15 i need of a reader, amplifier, qualified sign language nterpreter, or any other form of anxiliary
aid or service to attend or participate i the hearing or nieeting, please cantact the 1alencia County Manager’s Office at the Valencia Cowmnty
Couwrthouse, Los Lunas, New Mexico, (303} 866-2014 at least one week prior to the meeting or as saon as passible. Public documents, mcluding
the agenda and mnutes, can be provided i various accessible formats. Please contact the Valencia County Manager's Office at the old Valencia
County Courthouse i a swmmary ot other type of accessible formar 15 needed.
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VALENCIA COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING/ WORKSHOP

OCTOBER 30, 2013

PRESENT

Charles Eaton, Chairman

Alicia Aguilar, Vice-Chair

Lawrence R. Romero, Member

Jhonathan Aragon, Member

Mary J. Andersen, Member

Nick Telles, Interim County Manager

Adren Nance & Dave Pato, County Attorneys
Peggy Carabajal, County Clerk

Press and Public

1} The meeting was called to order by Chairman Eaton at 9:01 A.M.

2} Erik Tanner led the Pledge of Allegiance.

3) Approval of Agenda
Commissioner Andersen moved for approval. Seconded by Commissioner Aragon. Motion
carried unanimousiy.

ACTION ITEM(S)

4) Consideration to adopt agreement allowing MRCOG to serve as fiscal agent for
Valencia County in order to receive legislative capital outlay funding through the Dec.
2012 bond sale. Nick Telles

Mr. Telles reported that he had spoken with MRCOG yesterday and they still want to look
at some of the capital outlay projects. There was some confusion on a couple of the road
projects and a well project. The county had received notification that those projects were
allocated to us however on a list that MRCOG received from DFA those projects are not
on there. DFA has said that for the November 1st deadline we don’t need an agreement in
place by then just a letter stating that we are in the process of a fiscal agent agreement
together. Mr. Telles stated he has Iready sent them notification that we are in the process
of working with MRCOG. And MRCOG is aiso sending a letter to DFA, It was suggested
that this item be tabled until we can get some more definitive answers from MRCOG and
DFA.

Commissioner Andersen moved to table the item. Seconded by Commissioner Romero.
Motion carried unanimously.

DISCUSSION ITEM(S):

5) First Quarter Budget Update. Nick Telles

Mr. Telles stated that it was suggested that we prepare quarteriy budget reports to stay
on top of the budget; this is essentially the first quarter budget snapshot. The first page of
the report talks about revenues in the General Fund there is no variance; we have
basically received the same monies as last year. The road fund shows a deficit because
we are still waiting on some grant funding, there is no change in Fire GRT. The Indigent
Fund shows a negative 16% in revenue and that is due to that accounting change that was
made for the GRT. Commissioner Andersen asked if that money had been officially moved
yet. Mr. Telles replied that he is working with the auditors on it now and they have
requested that he hold off on it that way they can make sure it's done correctly. It should
possibly be done next week when the audit is complete. Commissioner Andersen said that
she feels that it needs to be done as soon as possible, so the minute that the auditors give
us clearance then please get it done. Mr. Telles stated that what he is really looking for in
this report is for the departments to have about 70% of their budget remaining at this
point. Commissioner Aguilar asked if next time there could be a column added to the
report for expenditures, something that shows the anticipated expenses. Chairman Eaton
asked what impact the incorporation of Rio Communities had on the fire excise tax. Mr.
Telies commented that a decrease of about 25% had been budgeted.

Mr. Telles noted that the Treasurer’s department is on page 12. Ms. Lovato said she had
an issue about her budget. On July 29t she received e-mail regarding a bill from Tyler
Technologies for training that Tyler had provided to the county. The Clerk’s and the
Assessors also received a bill. This was not in my budget so i contacted Mr. Telles as to
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Minutes of Octaber 30, 2013 Special Meeting/Workshop

who was going to pay this bill. Mr. Telles replied that the bill was paid through the
manager’'s contingency fund. When | tried to hire 2 seasonal employees for the tax season
| was told by Human Resources that the county is now going through a temp agency. |
budgeted $8.00/hr. for this temporary worker but the temp agency is requiring a salary of
$12.96/hr. and that amount was not included in my budget. Mr. Telles commented that the
difference in dealing with a temp agency and the hiring of a temporary employee is that
when a temporary employee is done at the county they move on and they can collect
unemployment, which will actually add to the totai cost, and that is not so when dealing
with an employee from a temp agency. Commissioner Aguilar suggested that the county
policy be reviewed regarding temporary employees being able to receive benefits. Ms.
Lovato commented that next budget she will ask for salary increases for her staff, they
are hardworking and they deserve a raise. Morale is low in her office and she has gotten
asked several times why current employees can’t get an increase when the county is
hiring positions at very large salaries. So a salary increase is a huge issue for her.

Chairman Eaton commented that at one of the upcoming meetings he wouid like the
Assessor’'s to give a presentation on how property is being assessed here in Valencia
County. He is concerned that there are some properties in the county that are not being
properly assessed and because of that the county may be missing out on some revenue.
He would like to be guaranteed that at ieast 90%-95% of the properties in Valencia County
are being properiy assessed. if they can’t guarantee that number then that is very
concerning to him. Chairman Eaton said we need to strategize on how to bring economic
development to Valencia County.

Ms. Lovato stated that out of 268 local businesses only 75 have paid their taxes in full. The
ones that owe the most in property taxes have not paid a single dime, The rough estimate
of what is owed by the businesses is over $1,800,000.00. Commissioner Aguilar
suggested drawing up a resolution for the next business meeting and have that resolution
sent to Santa Fe to show that we are serious about collecting the revenues that belong to
the county.

Mr. Telles commented that on page 13 it shows the County Commission’s budget with
69.3% remaining. Commissioner Andersen asked why the County Manager’s budget was
over expended. Mr, Telles replied that it was currently at 54.8% a large chunk of that went
to several onetime settiements and payments to the Association of Counties for iawsuits
and things of that nature.

Mr. Telles commented that the County Clerk’s budget is right on target with 70%
remaining. Chief Deputy Dolores Chavez explained that the Clerk’s office has a website
available for the public to access and print recorded documents and the money received
through that service goes into the generai fund, She also noted that the Clerk’s office has
a FTP site that 5 title companies have access to; those title companies pay $900/month to
have access to that.

Mr. Telles stated that the County Assessor’s budget is at 65.8% but they do also have an
evaluation maintenance fund available.

Chairman Eaton commented that he has asked the Sheriff to have some of his court
security personnel provide security, during the tax season, at the Treasurer’s office when
there are slow days at the judicial complex.

Mr. Telles stated that on page 15 is the Planning and Zoning budget and they are doing
good at 72.84%. The Probate Judge is at 74.3%. The Finance department is at 67.5% and
Human Resources 76.9% and the Purchasing department is right on target at 69.9%.

Mr. Telles commented that on pages 18 &19 is the Information Technology department
and the bottom line for that budget is at 72.17%. Mr. Esquibel commented that his
department had saved about $47,000.00 in the recent core switch replacement. In
regards to Microsoft Licensing the county needs to pay about $68,000.00 for licensing for
next year and this current year. With possibly an additional $12,000.00 for mailbox
licensing. NM Workforce Sofutions would like to work with the County’s IT staff to provide
training for the IT staff, so possibly an additional $10,000.00 would be needed to take part
in that iraining.

Mr. Telles commented that Law Enforcement’s budget is at 72.9% and Code Enforcement
is right at 68.11% but the Fire Admin budget is getting a little low. The Emergency
Management budget is at 72.49%.

Mr. Telles commented that the Animal Control budget is at 65.77% so we need to be really
careful with that budget. Commissioner Aguilar asked about the $150,000 for the spay
and neuter clinic. Mr., Tanner replied that it was waiting its turn in the Purchasing
department waiting to go out for RFP,
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Ms. Bouska commented about the Building and Parks budget which is at 66%, the biggest
hit to that area was the $25,000.00 for damages to the roofs and buildings from the recent
storms. Also utility costs are up across the board, right now the utility budget is at about
60%. At the judicial complex during the first quarter we have already expended about
$15.,000.00 for a number of things. The road equipment maintenance and repair fund is at
50% so right now repairs are being prioritized because we cannot afford everything. The
fleet maintenance budget is pretty solid with one exception, the gas and oil have an
increased spend rate so will need to determine where we can come up with some
additional funding. Ms. Bouska commented that the most problematic budget is Solid
Waste; the main driving issue is the continued expense of Conejo. When the budget was
initially put together it was anticipated that the contract with Waste Management wouid
be in effect. Basically right now there is no money to repair any of the solid waste
equipment. Some budget adjustments will take piace that will fund the trash disposal until
December. After that time there is no money in the budget for trash disposal.
Commissioner Aguilar remarked that she to have a meeting set up with Public Works and
the Detention Center as they are the 2 departments that are the most draining of the
general fund. She believes that we need a better understanding on how to realisticaily
look at the expenditures with these departments.

Mr. Telies commented that the Detention Center is on page 28. Mr. Chavez commented
his budget is now at 59%. There are expenditures that have been coming up but he hopes
it will slow down at least until he figures out what will happen with the medical contract,
as that will be a big hit to the budget. Commissioner Andersen commented that the
biggest hit to the budget that she sees is the utility costs and the housing of inmates in
other counties. Commissioner Aguilar stated that with any expansion not only are you
going to have to budget for additional staff but the cost of utilities will also go up, so we
need to look at that realistically. Commissioner Aguilar also asked about Obama Care and
how it will work if the uninsured inmates are not signed up for Medicaid, who will incur the
cost. Mr. Chavez replied that NMAC is looking into but they don’t have a definite answer
yet,

Commissioner Aguilar left the meeting @ 11:18 am

Commissioner Andersen commented that she is an advocate for re-imposing the
correctional GRT, but she believes it will require a lot of discussion over severai meetings
as to inform the public of the great need of that GRT. Chairman Eaton stated that he
believes that we have a critical situation at the Detention Center, Over the last 3 years it
has cost the county over $1.2 million for the housing of inmates out of county and the
costs associated with it such as overtime and fuel. Mr. Telles stated that the loss of the
correctional GRT was about $1.2 million per year, which now has to come out of the
general fund,

Mr. Telles stated that on page 34 is the Sheriff's department GRT and that is at 65.58%,
this is used a lot for overtime. On page 38 is the Older Americans Program Mr. Campos
stated that so far the program is looking good, with a 10% increase in participation. Per
plate food costs are about $1.40 right now, they were budgeted for $1.60 per plate. Mr.
Campos commented that he may need to take a look at the Meadowlake center as it only
averaging about 11 seniors a day, so that operation is not cost effective at all.

(See Exhibit A)

PUBLIC COMMENT

Jim Rickey- Mr. Rickey commented that something that needs to be discussed and
reviewed is the animal control agreements with the local jurisdictions. As the county is
paying more than its fair share compared to the other jurisdictions.

NEXT COMMISSION MEETING:
The next Regular Meeting of the Valencia County Board of County Commission will be
heid on November 6, 2013 at 5:00 P.M. Meeting in the County Commission Room at the
Valencia County Courthouse.

13} Adjournment
Commissioner Andersen moved for adjournment. Seconded by Commissioner Aragon.
Motion carried unanimously. TIME: 11:47 A.M.

NOTE: All proposals, documents, items, etc., pertaining to items on the agenda of the
October 30, 2013 Special Meeting/Workshop (presented to the Board of County
Commissioners) are attached in consecutive order as stated in these minutes.
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